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The Commissioners of Greene County 
Greene County Office Building, Third Floor 
93 East High Street 
Waynesburg, PA 15370 
 
Dear Commissioners: 
 

We have examined the submitted CY-370 Expenditure Report, the CY-370A Revenue 
Report, and the CY-348 Fiscal Summary, hereinafter referred to as the submitted fiscal reports, 
and the related financial records of the Greene County Children and Youth Agency (agency) for 
the purpose of ascertaining and certifying the actual Commonwealth expenditures incurred on 
behalf of children resident within the County for the fiscal years July 1, 2008 to June 30, 2009 and 
July 1, 2009 to June 30, 2010, pursuant to authority derived from Act 148 of July 9, 1976, (P.L. 
846, No. 148), as amended, 62 P.S. § 704.1(a)(4).  The scope of our engagement was limited to 
the fiscal reports submitted to the Department of Human Services (DHS) as part of the Act 148 
Invoice Packages for the fiscal years ended June 30, 2009 and June 30, 2010. 
 

Preparation of the submitted fiscal reports, and compliance with children, youth, and 
families regulations, are the responsibility of agency management.  Our engagement procedures 
included a review of selected agency records, and other procedures we deemed necessary, to enable 
us to ascertain and certify the actual Commonwealth expenditures incurred on behalf of children 
resident within the County and to determine the County’s compliance with certain provisions of 
55 Pa. Code, Part V. Children, Youth, and Families Manual, Subpart C, Chapters 3140 and 3170 
(55 Pa. Code § 3140.1 et seq. and § 3170.1 et seq.).  We believe that our engagement procedures 
provided us a reasonable basis to ascertain and certify the actual Commonwealth expenditures 
incurred on behalf of children within Greene County. 
 

The results of our procedures performed during this engagement were as follows: 
 

· For the July 1, 2008 to June 30, 2009 fiscal year, our engagement resulted in eight 
adjustments being made to the agency’s submitted fiscal reports.  These 
adjustments in total impacted the agency’s Final Net State Share by increasing 
agency expenditures by $36,452 and decreasing non-reimbursable expenditures by 
$1,401.  Based on the application of the state participation rates, the eight 
adjustments impacting the agency’s Final Net State Share Payable resulted in an 
amount due to the county totaling $30,307.  All eight adjustments are detailed in 
our amended fiscal reports for the July 1, 2008 to June 30, 2009 fiscal year, as 
included in Section 1 of this report, beginning on page 3. 



 
· For the July 1, 2009 to June 30, 2010 fiscal year, our engagement resulted in two 

adjustments being made to the agency’s submitted fiscal reports.  These 
adjustments in total impacted the agency’s Final Net State Share by decreasing 
agency expenditures by $963 and decreasing non-reimbursable expenditures by 
$5,836.  Based on the application of the state participation rates, the two 
adjustments impacting the agency’s Final Net State Share Payable resulted in an 
amount due to the county totaling $2,770.  These two adjustments are detailed in 
our amended fiscal reports for the July 1, 2009 to June 30, 2010 fiscal year, as 
included in Section 2 of this report, beginning on page 11. 

 
In addition, we found that the agency complied with the findings included in our prior 

released audit report, as detailed in Section 3 of this report, beginning on page 18. 
 

 The results of our engagement procedures, as presented in this report, were discussed with 
agency management at an exit conference held on May 27, 2015.   
 

This report is being forwarded to the DHS Bureau of Financial Operations, and the Office 
of Children, Youth, and Families for review and settlement of the adjustments included in our 
amended fiscal reports.  You will be notified by the DHS of the decisions made during the DHS 
settlement process and the impact, if any, on a future Act 148 payment. At that time, in accordance 
with 1 PA Code 31.1 et seq., you will be afforded the opportunity by DHS to appeal their settlement 
process decision.  
 

We appreciate the cooperation, assistance, and courtesy granted our representatives by your 
officials and the staff of the Greene County Children and Youth Agency. 
 
 Sincerely, 
 

 
July 17, 2015 Eugene A. DePasquale 
 Auditor General 
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BACKGROUND 

1 

 
 
The Department of the Auditor General is responsible for reviewing the fiscal reports, known as 
the submitted CY-370 Expenditure Report, the CY-370A Revenue Report, and the CY-348 Fiscal 
Summary of the 67 County Children and Youth Agencies to determine proper reporting and 
utilization of funds according to program regulations and guidelines under the Public Welfare 
Code (62 P.S. § 704.1(a)(4)).  The annual state Act 148 allocations are used by the Counties to 
administer social services for the children and youth that reside within the Commonwealth of 
Pennsylvania, whose stated goal is “to ensure, for each child in this Commonwealth, a permanent, 
legally assured family which protects the child from abuse and neglect.”  The Children and Youth 
Social Services Program is County-Administered and State-Supervised by the Department of 
Human Services (DHS) and thus, they are jointly responsible for achieving the Commonwealth’s 
goal. 
 
In accordance with the Public Welfare Code (62 P. S. § 703), the DHS is responsible for making 
and enforcing all rules and regulations necessary and appropriate to the proper accomplishment of 
the child welfare duties and functions vested by law in the county institution districts or their 
successors.  Title 55 Pa. Code, Part V. Children, Youth, and Families Manual, Subpart C, outlines 
the rules and regulations relative to the County Administration of the Children and Youth Social 
Service Programs.  Specifically, in compliance with 55 Pa. Code § 3140.31, the Counties must 
report their cumulative actual expenditures incurred for the provision of children and youth social 
services on a quarterly basis to the DHS through the Act 148 Invoice package.  The expenditures 
reported in the Act 148 Invoice package refers to all costs for dependent and delinquent children 
and youth services funded or administered by the DHS. 
 
As part of our engagement, we reviewed the County Children and Youth Agency’s submitted fiscal 
reports, as referenced above, which are included in the Act 148 Invoice package.  Specifically, we 
reviewed the final, cumulative 4th Quarter fiscal reports submitted to the DHS, along with the 
County Children and Youth Agency’s related financial records and supporting documentation, to 
determine whether the County Children and Youth Agency’s actual, cumulative expenditures and 
revenues were properly reported to the DHS for the respective fiscal years (FYs).  The variances 
identified between the submitted and actual costs and revenues required adjustments to these fiscal 
reports, and thus, our Amended CY-370 Expenditure Report, Amended CY-370A Revenue 
Report, and Amended CY-348 Fiscal Summary, resulting from our engagement procedures and 
included in this report for each fiscal year included in our scope, reflect the County Children and 
Youth Agency’s actual related costs and revenues for those years and those costs and revenues 
impact on the County Children and Youth Agency’s corresponding Net State Shares. 
 



 

 

 

 
 

SECTION 1 
 

AMENDED FISCAL 
REPORTS 

 

FOR THE FISCAL YEAR: 
 

JULY 1, 2008 to JUNE 30, 2009 
 



 

3 
 

 

Approved State Allocation1 $ 1,148,004

Supplemental Act 148 0

Total State Allocation 1,148,004

State Share (CY348)2 $ 993,618

Less: Major Service Category Adjustment 0

Net State Share $ 993,618

Less:  Expenditures in Excess of  the Approved State Allocation 0

Final Net State Share Payable3 $ 993,618

Actual Act 148 Revenues Received4 963,311

Net Amount Due County/(State)5 $ 30,307

1 Approved State Allocation is the amount of Act 148 State Funds that were budgeted for the County.
2 State Share (CY348) is the total amount of County expenditures that are eligible for reimbursement from

Act 148 Funds after our adjustments are considered.
3 Final Net Share Payable is the net amount of reimbursable expenditures from Act 148 funds after our

adjustments are considered.
4 Actual Act 148 Revenues Received is the amount of Act 148 funds the county received.
5 Net Amount Due the County/(State) is the variance between the amount of Act 148 funds the county

received and the Final Net State Share Payable to the county.

GREENE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009

AMENDED
COMPUTATION OF FINAL NET STATE SHARE
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0  

AS AS
REPORTED INCREASE AMENDED PER

COST CENTER ITEMS PER CY370 (DECREASE) CY370

Adoption Service  $ 63,920 $ 1,700 $ 65,620
Adoption Assistance 134,413 1,530 135,943
Counseling 40,556 3,297 43,853
Day Care 0 0 0
Day Treatment 0 0 0
Homemaker Service 0 0 0
Intake and Referral 190,712 8,964 199,676
Life Skills 8,979 174 9,153
Protective Service - Child Abuse 107,270 3,785 111,055
Protective Service - General 293,510 8,294 301,804
Service Planning 42,461 2,706 45,167
Juvenile Act Proceedings 15,406 49 15,455
Alternative Treatment 0 0 0
Community Residential 178,338 177 178,515
Emergency Shelter 43,585 52 43,637
Foster Family 404,646 6,603 411,249
Supervised Independent Living 29,897 (1,004) 28,893
Juvenile Detention Service 2,647 0 2,647
Residential Service 213,312 (90) 213,222
Secure Residential Service (Except YDC) 0 0 0
YDC/YFC (Non-Secure) - Institutional 0 0 0
YDC Secure 0 0 0
Administration 275,963 215 276,178

Combined Total Expense 2,045,615 36,452 2,082,067

Less Non-reimbursables 31,563 (1,401) 30,162

Total Net Expense    $ 2,014,052    $ 37,853    $ 2,051,905

AS AS
REPORTED INCREASE AMENDED PER

OBJECTS OF EXPENDITURE PER CY370 (DECREASE) CY370

Wages and Salaries $ 670,262 $ 42,554 $ 712,816
Employee Benefits 220,840 2,718 223,558
Subsidies 167,250 1,530 168,780
Operating 256,074 277 256,351
Purchased Services 713,114 450 713,564
Fixed Assets 18,075 (11,077) 6,998

Combined Total Expense 2,045,615 36,452 2,082,067

Less Non-reimbursables 31,563 (1,401) 30,162

Total Net Expense $ 2,014,052 $ 37,853 $ 2,051,905

GREENE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009

AMENDED
SUMMARY OF EXPENSE AND EXPENSE ADJUSTMENTS



 

8 
 

  

ADJ. AS REPORTED INCREASE/ ADJUSTED
SCHEDULE LINE COLUMN NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED (DECREASE) TOTAL

CY-370 Adjustments

CY-370 1-A 1 1 Adoption Service - Wages and Salaries $42,548 $1,870 $44,418
1-C 1 Counseling - Dep. - Wages and Salaries $25,043 $3,177 $28,220
1-I 1 Intake and Referral - Wages and Salaries $124,621 $9,193 $133,814
1-J 1 Life Skills - Dep. - Wages and Salaries $3,615 $200 $3,815
I-L 1 Protective Service - Child Abuse - Wages and Salaries $62,684 $3,889 $66,573
I-M 1 Protective Service - General - Wages and Salaries $184,625 $9,367 $193,992
I-N 1 Service Planning - Wages and Salaries $26,767 $2,662 $29,429
2-C 1 Community Res. - Dep. - Wages and Salaries $7,400 $221 $7,621
2-E 1 Emergency Shelter - Dep. - Wages and Salaries $664 $51 $715
2-G 1 Foster Family - Dep. - Wages and Salaries $50,538 $5,875 $56,413
4 1 Administration - Wages and Salaries $127,044 $6,049 $133,093

Total Adjustment Amount $42,554

To increase Wages and Salaries by $42,554 to account
for the year-end accruals.

Title 55 PA Code, Chapter 3170.95(a)(b)

CY-370 1-A 2 2 Adoption Service - Employee Benefits $11,328 $153 $11,481
1-C 2 Counseling - Dep. - Employee Benefits $9,774 $256 $10,030
1-I 2 Intake and Referral - Employee Benefits $43,394 $786 $44,180
1-J 2 Life Skills - Dep. - Employee Benefits $1,610 $17 $1,627
I-L 2 Protective Service - Child Abuse - Employee Benefits $20,292 $338 $20,630
I-M 2 Protective Service - General - Employee Benefits $67,345 $763 $68,108
I-N 2 Service Planning - Employee Benefits $11,450 $222 $11,672
2-C 2 Community Res. - Dep. - Employee Benefits $2,436 $16 $2,452
2-E 2 Emergency Shelter - Dep. - Employee Benefits $240 $4 $244
2-G 2 Foster Family - Dep. - Employee Benefits $15,752 $508 $16,260

4 2 Administration - Employee Benefits $31,518 $565 $32,083
Total Adjustment Amount $3,628

To increase Employee Benefits by $3,628 to account
for the year-end accruals.

Title 55 PA Code, Chapter 3170.95(a)(b)

CY-370 1-A 2 3 Adoption Service - Employee Benefits $11,481 ($47) $11,434
1-C 2 Counseling - Dep. - Employee Benefits $10,030 ($40) $9,990
1-I 2 Intake and Referral - Employee Benefits $44,180 ($179) $44,001
1-J 2 Life Skills - Dep. - Employee Benefits $1,627 ($7) $1,620
I-L 2 Protective Service - Child Abuse - Employee Benefits $20,630 ($84) $20,546
I-M 2 Protective Service - General - Employee Benefits $68,108 ($278) $67,830
I-N 2 Service Planning - Employee Benefits $11,672 ($47) $11,625
2-C 2 Community Res. - Dep. - Employee Benefits $2,452 ($10) $2,442
2-E 2 Emergency Shelter - Dep. - Employee Benefits $244 ($1) $243
2-G 2 Foster Family - Dep. - Employee Benefits $16,260 ($64) $16,196
2-I 2 Sup. Independent Living - Dep. - Employee Benefits $2,700 ($11) $2,689
3-B 2 Residential Service - Dep. - Employee Benefits $3,001 ($12) $2,989

4 2 Administration - Employee Benefits $32,083 ($130) $31,953
Total Adjustment Amount ($910)

To decrease retirement Employee Benefits by $910
to properly report the agency's allocation of the county
pension contribution. 

Title 55 PA Code, Chapter 3170.47(f)

GREENE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009

ADJUSTMENT SCHEDULE

REPORT REFERENCE
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ADJ. AS REPORTED INCREASE/ ADJUSTED
SCHEDULE LINE COLUMN NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED (DECREASE) TOTAL

CY-370 1-B 3 4 Adoption Assistance - Subsidies $133,827 $1,530 $135,357

To increase Subsidies by $1,530 to properly account
for additional expenditures incurred for the fiscal year.

Title 55 PA Code, Chapter 3170.95(a)(b)

CY-370 1-A 4 5 Adoption Service - Operating $9,595 ($1) $9,594
2-G 4 Foster Family - Dep. - Operating $36,500 $278 $36,778

Total Adjustment Amount $277

To increase Operating expenses by $277  to reconcile 
to the agency's general ledger and properly report 
expenditures.

Title 55 PA Code, Chapter 3170.95(a)(b)

CY-370 1-O 5 6 Juvenile Act Proceedings - Dep. - Purchased Services $15,406 $49 $15,455
2-C 5 Community Res. - Dep. - Purchased Services $122,098 $1 $122,099
2-G 5 Foster Family - Dep. - Purchased Services $250,946 $400 $251,346

Total Adjustment Amount $450

To increase Purchased Services by $450  to reconcile
to the agency's general ledger and properly report 
expenditures.

Title 55 PA Code, Chapter 3170.95(a)(b)

CY-370 1-A 6 7 Adoption Service - Fixed Assets $449 ($275) $174
1-C 6 Counseling - Dep. - Fixed Assets $157 ($96) $61
1-I 6 Intake and Referral - Fixed Assets $1,364 ($836) $528
1-J 6 Life Skills - Dep. - Fixed Assets $58 ($36) $22
1-L 6 Protective Service - Child Abuse - Fixed Assets $584 ($358) $226
1-M 6 Protective Service - General - Fixed Assets $2,542 ($1,558) $984
1-N 6 Service Planning -  Fixed Assets $214 ($131) $83
2-C 6 Community Res. - Dep. - Fixed Assets $84 ($51) $33
2-E 6 Emergency Shelter - Dep. - Fixed Assets $3 ($2) $1
2-G 6 Foster Family - Dep. - Fixed Assets $643 ($394) $249
2-I 6 Sup. Independent Living - Dep. - Fixed Assets $1,620 ($993) $627
3-B 6 Residential Service - Dep. - Fixed Assets $127 ($78) $49

4 6 Administration - Fixed Assets $10,230 ($6,269) $3,961
Total Adjustment Amount ($11,077)

To decrease Fixed Assets by $11,077 due to the
improper inclusion of the grant expenses for IT
equipment.

Title 55 PA Code, Chapter 3170.95(a)(b)

CY-370 4 10 8 Administration - Non Reimbursable Non PS/Sub. $26,071 ($1,401) $24,670

To decrease Non-Reimbursable Expenditures within
the Administration Cost Center by $1,401 to reflect 
the correct amount of indirect costs that exceeded the
2 percent cost limitation.

Title 55 PA Code, Chapter 3170.60
OCYF Bulletin 00-95-12

REPORT REFERENCE

GREENE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009

ADJUSTMENT SCHEDULE



 

 
 

 

 
 

SECTION 2 
 

AMENDED FISCAL 
REPORTS 

 

FOR THE FISCAL YEAR: 
 

JULY 1, 2009 to JUNE 30, 2010 
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Approved State Allocation1 $ 1,096,539

Supplemental Act 148 0

Total State Allocation 1,096,539

State Share (CY348)2 $ 953,306

Less: Major Service Category Adjustment 0

Net State Share $ 953,306

Less:  Expenditures in Excess of  the Approved State Allocation 0

Final Net State Share Payable3 $ 953,306

Actual Act 148 Revenues Received4 950,536

Net Amount Due County/(State)5 $ 2,770

1 Approved State Allocation is the amount of Act 148 State Funds that were budgeted for the County.
2 State Share (CY348) is the total amount of County expenditures that are eligible for reimbursement from

Act 148 Funds after our adjustments are considered.
3 Final Net Share Payable is the net amount of reimbursable expenditures from Act 148 funds after our

adjustments are considered.
4 Actual Act 148 Revenues Received is the amount of Act 148 funds the county received.
5 Net Amount Due the County/(State) is the variance between the amount of Act 148 funds the county

received and the Final Net State Share Payable to the county.

GREENE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010

AMENDED
COMPUTATION OF FINAL NET STATE SHARE
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AS AS
REPORTED INCREASE AMENDED PER

COST CENTER ITEMS PER CY370 (DECREASE) CY370

Adoption Service  $ 22,466 $ (19) $ 22,447
Adoption Assistance 135,184 0 135,184
Counseling 40,165 (19) 40,146
Day Care 0 0 0
Day Treatment 0 0 0
Homemaker Service 0 0 0
Intake and Referral 214,141 (214) 213,927
Life Skills 13,698 (17) 13,681
Protective Service - Child Abuse 62,438 (56) 62,382
Protective Service - General 335,524 (327) 335,197
Service Planning 42,074 (46) 42,028
Juvenile Act Proceedings 14,587 0 14,587
Alternative Treatment 0 0 0
Community Residential 117,872 (9) 117,863
Emergency Shelter 47,347 0 47,347
Foster Family 429,140 (43) 429,097
Supervised Independent Living 0 0 0
Juvenile Detention Service 0 0 0
Residential Service 78,339 (5) 78,334
Secure Residential Service (Except YDC) 0 0 0
YDC/YFC (Non-Secure) - Institutional 0 0 0
YDC Secure 0 0 0
Administration 327,258 (208) 327,050

Combined Total Expense 1,880,233 (963) 1,879,270

Less Non-reimbursables 34,605 (5,836) 28,769

Total Net Expense    $ 1,845,628    $ 4,873    $ 1,850,501

AS AS
REPORTED INCREASE AMENDED PER

OBJECTS OF EXPENDITURE PER CY370 (DECREASE) CY370

Wages and Salaries $ 660,900 $ 0 $ 660,900
Employee Benefits 226,922 (963) 225,959
Subsidies 167,921 0 167,921
Operating 255,264 0 255,264
Purchased Services 564,291 0 564,291
Fixed Assets 4,935 0 4,935

Combined Total Expense 1,880,233 (963) 1,879,270

Less Non-reimbursables 34,605 (5,836) 28,769

Total Net Expense $ 1,845,628 $ 4,873 $ 1,850,501

GREENE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010

AMENDED
SUMMARY OF EXPENSE AND EXPENSE ADJUSTMENTS
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ADJ. AS REPORTED INCREASE/ ADJUSTED
SCHEDULE LINE COLUMN NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED (DECREASE) TOTAL

CY-370 Adjustments

CY-370 1-A 2 1 Adoption Service - Employee Benefits 4,423$                (19)$                 4,404$                
1-C 2 Counseling - Dep. - Employee Benefits 4,423$                (19)$                 4,404$                
1-I 2 Intake and Referral - Employee Benefits 50,498$              (214)$               50,284$              
1-J 2 Life Skills - Dep. - Employee Benefits 4,063$                (17)$                 4,046$                
1-L 2 Protective Service - Child Abuse - Employee Benefits 13,157$              (56)$                 13,101$              
1-M 2 Protective Service - General - Employee Benefits 77,057$              (327)$               76,730$              
1-N 2 Service Planning - Employee Benefits 10,754$              (46)$                 10,708$              
2-C 2 Community Res. - Dep. - Employee Benefits 2,184$                (9)$                   2,175$                
2-G 2 Foster Family - Dep. - Employee Benefits 10,174$              (43)$                 10,131$              
3-B 2 Residential Service - Dep. - Employee Benefits 1,245$                (5)$                   1,240$                

4 2 Administration - Employee Benefits 48,918$              (208)$               48,710$              
Total Adjustment Amount (963)$               

To decrease Employee Benefits by $963 to properly 
report the agency's allocation of the county pension
contribution.  

Title 55 PA Code, Chapter 3170.47(f)

CY-370 4 10 2 Administration-Non Reimbursable Non PS/Sub 29,993$              (5,836)$            24,157$              

To decrease  Non-Reimbursable Expenditures 
within the Administration Cost Center by $5,836
to reflect the correct amount of indirect costs
that exceeded the 2 percent cost limitation.

Title 55 PA Code, Chapter 3170.60
OCYF Bulletin 00-95-12

REPORT REFERENCE

GREENE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010

ADJUSTMENT SCHEDULE
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STATUS OF PRIOR ENGAGEMENT FINDINGS FOR FISCAL YEAR JULY 1, 2007 
TO JUNE 30, 2008 
 
Finding No. 1 – Greene County Children and Youth Agency Erroneously Paid a County 
Approved Foster Family for Foster Care Services Not Provided 
 
In our prior audit report, we cited the Greene County Children and Youth Agency (agency) for 
a foster family being erroneously paid for foster care services after the foster child had already 
been removed from the home.  This erroneous payment occurred because the required foster 
care change form was not submitted within the established 24 hour period deadline.  During 
our current engagement, we discussed with agency management the status of corrective actions 
taken to address this deficiency.  Agency management informed us that, while no official 
written policy exists, the agency’s standard operating practice (procedures) requires the 
caseworkers to submit foster care change forms to the fiscal department within 24 hours of a 
child’s placement, or change in placement, in foster care.  In addition, beginning with the 2010-
2011 fiscal year, each caseworker’s Supervisor became responsible for ensuring the change 
forms are timely completed and submitted to the fiscal department.  Supervisors are responsible 
for checking the placement packages when they are initially completed by the caseworker or 
when the agency takes custody of the child; they are then to check the placement packages 
again if a child is moved or another placement is noted.  Since, in our prior audit report, we 
only cited the agency for one foster family who was erroneously paid an amount we deemed 
immaterial, we concluded that this was an isolated incident which did not warrant follow-up 
testing of payments for provided foster care services during our current engagement. However, 
because these procedures were not documented and we found no evidence substantiating the 
supervisors’ monitoring and approval process, we recommended that the agency develop and 
issue an official written policy detailing the agency’s established operating procedures over the 
timely submission of the foster care change forms and maintain evidence substantiating the 
supervisors’ monitoring and approval procedures.  We will follow up on these issues during our 
next engagement of the Greene County Children and Youth Agency. 
 
Finding No. 2 – Greene County Children and Youth Agency Did Not Complete an 
Assessment for, nor Grant Permanent Approval to, a Temporarily Approved County Foster 
Family Prior to the 60 Day Deadline 
 
In our prior audit report, we cited the Greene County Children and Youth Agency (agency) for 
failing to complete an assessment for, and granting permanent approval to, a temporarily 
approved county foster family prior to the 60 day deadline.  These failures were caused by the 
agency’s lack of monitoring procedures to ensure the approval deadlines are met.  During our 
current engagement, we discussed with agency management the status of the corrective actions 
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taken to address these deficiencies and were informed that the agency implemented a new 
electronic tracking process on July 1, 2011, whereby the 60 day foster family assessment 
deadline is automatically generated upon the Fiscal Officer entering the date of the initial child 
placement.  We were further informed that the Fiscal Officer is responsible for monitoring the 
deadline dates and maintaining contact with the agency personnel responsible for conducting 
the Resource Home Certifications during this 60 day period.  In addition, we were informed 
that the agency implemented a second verification procedure wherein the Fiscal Technician is 
responsible for maintaining a separate tracking sheet that mirrors the one maintained by the 
Fiscal Officer and the Fiscal Technician is required to send e-mail notices to the agency 
personnel four weeks in advance of the 60 day deadline to advise them of the approaching 
assessment deadline date.  The Fiscal Officer and Fiscal Technician monitor their spreadsheets 
to ensure the assessments are completed and permanent approval of the county foster family is 
obtained prior to the established deadline.  In addition, if the 60 day deadline passes and the 
certification letter has not been received, an e-mail is sent by the Fiscal Technician to the 
Administrator and Resource Parent Supervisor advising that the deadline date has passed and 
that no state funding can be used from that point forward until the certification is received.    
Since, in our prior audit report, we only cited the agency for failing to complete an assessment 
for, and granting permanent approval to, one temporarily approved foster family prior to the 60 
day deadline, we concluded that this was an isolated incident which did not warrant follow-up 
testing of assessments for, and granting of permanent approvals to, temporarily approved foster 
families during our current engagement.  While the agency did provide documentary evidence 
of the existence of the electronic tracking process, we found that the required procedures related 
to this process were not formally documented.  Furthermore, we were provided no evidence 
substantiating the Fiscal Officer’s monitoring procedures or the Fiscal Technician’s 
maintenance and monitoring of a second tracking sheet.  Therefore, we recommended that the 
agency develop a formal, written policy detailing the agency’s established control procedures 
over the timely completion of the foster family assessment forms and maintain evidence 
substantiating the Fiscal Officer’s and  Fiscal Technician’s monitoring procedures.  We will 
follow up on these issues during our next engagement of the Greene County Children and Youth 
Agency. 
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Commonwealth of Pennsylvania Ms. Stacey Courtwright 
 Administrator 
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Acting Bureau Director  
Bureau of Budget and Fiscal Support Mr. Michael Timko 
Office of Children, Youth and Families Fiscal Officer 
Department of Human Services Greene County Children & Youth Agency 
  
Ms. Stephanie Weigle Mr. David Balint 
Division Director Controller 
Division of Administration Greene County 
Bureau of Budget and Fiscal Support  
Office of Children, Youth and Families Mr. Michael Burns, CPA 
Department of Human Services Director 
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