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The Commissioners of Lawrence County
Lawrence County Government Center
430 Court Street

New Castle, PA 16101

Dear Commissioners:

We have examined the submitted CY-370 Expenditure Report, the CY-370A Revenue
Report, and the CY-348 Fiscal Summary, hereinafter referred to as the submitted fiscal reports,
and the related financial records of the Lawrence County Children and Youth Agency (agency) for
the purpose of ascertaining and certifying the actual Commonwealth expenditures incurred on
behalf of children resident within the County for the fiscal years July 1, 2008 to June 30, 2009 and
July 1, 2009 to June 30, 2010, pursuant to authority derived from Act 148 of 1976, as amended,
62 P.S. 8 704.1(a)(4). The scope of our engagement was limited to the fiscal reports submitted to
the Department of Human Services (DHS) as part of the Act 148 Invoice Packages for the fiscal
years ended June 30, 2009 and June 30, 2010.

Preparation of the submitted fiscal reports, and compliance with children, youth, and
families regulations, are the responsibility of agency management. Our engagement procedures
included a review of selected agency records, and other procedures we deemed necessary, to enable
us to ascertain and certify the actual Commonwealth expenditures incurred on behalf of children
resident within the County and to determine the County’s compliance with certain provisions of
55 Pa. Code, Part V. Children, Youth, and Families Manual, Subpart C, Chapters 3140 and 3170
(55 Pa. Code 88 3140.1 et seq. and 3170.1 et seq..). We believe that our engagement procedures
provided us a reasonable basis to ascertain and certify the actual Commonwealth expenditures
incurred on behalf of children within Lawrence County.

The results of our procedures performed during this engagement were as follows:

For the July 1, 2008 to June 30, 2009 fiscal year, our engagement resulted in six
adjustments being made to the agency’s submitted fiscal reports. Four adjustments
in total impacted the agency’s Final Net State Share by increasing agency
expenditures by $16,600, increasing non-reimbursable expenditures by $17,551
and decreasing revenue by $1,215. The two remaining adjustments had no effect
on the agency’s Final Net State Share. These were made to reconcile Total Title
IV-D collections and Title IV-D Collections for IV-E Eligible Children to actual



amounts received. These reconciliations are provided at the request of DHS. Based
on the application of the state participation rates, the four adjustments impacting
the agency’s Final Net State Share Payable resulted in an amount due to the county
totaling $1,816. All adjustments are detailed in our amended fiscal reports for the
July 1, 2008 to June 30, 2009 fiscal year, as included in Section 1 of this report,
beginning on page 3.

For the July 1, 2009 to June 30, 2010 fiscal year, our engagement resulted in no
adjustments being made to the agency’s submitted fiscal reports. However, the
agency erroneously received an overpayment of Act 148 funding from the
Department of Human Services (DHS). As a result of this overpayment of Act 148
funds, as compared to the agency’s Final Net State Share Payable, there is an
amount due to the state totaling $1,304. This is detailed in our Amended
Computation of Final Net State Share and the corresponding amended fiscal reports
for the July 1, 2009 to June 30, 2010 fiscal year, as included in Section 2 of this
report, beginning on page 11, as well as Finding No. 3 detailed on page 23 included
in Section 4 of this report.

In addition, due to the DHS’ implementation of significant changes to the child social
services’ reporting system, we concluded that the reissuance of the finding included in our prior
released audit report was not warranted, as detailed in Section 3 of this report, beginning on page
17.

In addition, we identified the following areas of non-compliance, as detailed in Section 4
of this report, beginning on page 19:

Finding No. 1 — Failure to Conduct Annual Time Studies

Finding No. 2 — Failure to Perform a Reconciliation of Agency Records to County
Records

Finding No. 3 — Agency Erroneously Received an Overpayment of Act 148 Funding from
the Department of Human Services (DHS)

The results of our engagement procedures, as presented in this report, were discussed via
conference call with agency management on December 3, 2015.

This report is being forwarded to the DHS Bureau of Financial Operations, and the Office
of Children, Youth, and Families for review and settlement of the adjustments included in our
amended fiscal reports. You will be notified by the DHS of the decisions made during the DHS
settlement process and the impact, if any, on a future Act 148 payment. At that time, in accordance
with the Commonwealth’s General Rules of Administrative Practice and Procedure,
1 Pa. Code § 31.1 et seq., you will be afforded the opportunity by Commonwealth DHS to appeal
its settlement process decision.



We appreciate the cooperation, assistance, and courtesy granted our representatives by your
officials and the staff of the Lawrence County Children and Youth Agency.

Sincerely,

December 23, 2015 Eugene A. DePasquale
Auditor General
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BACKGROUND

The Department of the Auditor General is responsible for reviewing the fiscal reports, known as
the submitted CY-370 Expenditure Report, the CY-370A Revenue Report, and the CY-348 Fiscal
Summary of the 67 County Children and Youth Agencies to determine proper reporting and
utilization of funds according to program regulations and guidelines under Public Welfare Code
62 P.S. 8 704.1(a)(4). The annual state Act 148 allocations are used by the Counties to administer
social services for the children and youth that reside within the Commonwealth of Pennsylvania,
whose stated goal is “to ensure, for each child in this Commonwealth, a permanent, legally assured
family which protects the child from abuse and neglect.” The Children and Youth Social Services
Program is County-Administered and State-Supervised by the Department of Human Services
(DHS) and thus, they are jointly responsible for achieving the Commonwealth’s goal.

In accordance with the Public Welfare Code (62 P. S. § 703), the DHS is responsible for making
and enforcing all rules and regulations necessary and appropriate to the proper accomplishment of
the child welfare duties and functions vested by law in the county institution districts or their
successors. Title 55 Pa. Code, Part V. Children, Youth, and Families Manual, Subpart C, outlines
the rules and regulations relative to the County Administration of the Children and Youth Social
Service Programs. Specifically, in compliance with 55 Pa. Code § 3140.31, the Counties must
report their cumulative actual expenditures incurred for the provision of children and youth social
services on a quarterly basis to the DHS through the Act 148 Invoice package. The expenditures
reported in the Act 148 Invoice package refers to all costs for dependent and delinquent children
and youth services funded or administered by the DHS.

As part of our engagement, we reviewed the County Children and Youth Agency’s submitted fiscal
reports, as referenced above, which are included in the Act 148 Invoice package. Specifically, we
reviewed the final, cumulative 4" Quarter fiscal reports submitted to the DHS, along with the
County Children and Youth Agency’s related financial records and supporting documentation, to
determine whether the County Children and Youth Agency’s actual, cumulative expenditures and
revenues were properly reported to the DHS for the respective fiscal years (FYs). The variances
identified between the submitted and actual costs and revenues required adjustments to these fiscal
reports, and thus, our Amended CY-370 Expenditure Report, Amended CY-370A Revenue
Report, and Amended CY-348 Fiscal Summary, resulting from our engagement procedures and
included in this report for each fiscal year included in our scope, reflect the County Children and
Youth Agency’s actual related costs and revenues for those years and those costs and revenues’
impact on the County Children and Youth Agency’s corresponding Net State Shares.



SECTION 1

AMENDED FISCAL
REPORTS

FOR THE FISCAL YEAR:

JULY 1, 2008 to JUNE 30, 2009



LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009

AMENDED

COMPUTATION OF FINAL NET STATE SHARE

Approved State Allocation*
Supplemental Act 148
Total State Allocation
State Share (CY348)? $

Less: Major Service Category Adjustment

Net State Share

Less: Expenditures in Excess of the Approved State Allocation

Final Net State Share Payable®
Actual Act 148 Revenues Received*

Net Amount Due County/(State)®

$ 4,064,455

0

4,064,455
3,478,735
0

$ 3,478,735

0

$ 3,478,735

3,476,919

$ 1,816

! Approved State Allocation is the amount of Act 148 State Funds that were budgeted for the County.

Z State Share (CY348) is the total amount of County expenditures that are eligible for reimbursement from

Act 148 Funds after audit adjustments are considered.

% Final Net Share Payable is the net amount of reimbursable expenditures from Act 148 funds after audit

adjustments are considered.

* Actual Act 148 Revenues Received is the amount of Act 148 funds the county received.

> Net Amount Due the County/(State) is the variance between the amount of Act 148 funds the county

received and the Final Net State Share Payable to the county.
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LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009

AMENDED

SUMMARY OF EXPENSE AND EXPENSE ADJUSTMENTS

COST CENTER ITEMS

Adoption Service
Adoption Assistance
Counseling
Day Care
Day Treatment
Homemaker Service
Intake and Referral
Life Skills
Protective Service - Child Abuse
Protective Service - General
Service Planning
Juvenile Act Proceedings
Alternative Treatment
Community Residential
Emergency Shelter
Foster Family
Supervised Independent Living
Juvenile Detention Service
Residential Service
Secure Residential Service (Except YDC)
YDC/YFC (Non-Secure) - Institutional
YDC Secure
Administration
Combined Total Expense

Less Non-reimbursables

Total Net Expense

OBJECTS OF EXPENDITURE

Wages and Salaries
Employee Benefits
Subsidies
Operating
Purchased Services
Fixed Assets
Combined Total Expense

Less Non-reimbursables

Total Net Expense

AS AS
REPORTED INCREASE AMENDED PER
PER CY370 (DECREASE) CY370

$ 13,795 206 $ 14,001
520,742 0 520,742
403,764 306 404,070

0 0 0

0 0 0

32,571 0 32,571
195,465 3,092 198,557
0 0 0
168,424 1,924 170,348
416,118 1,456 417,574
69,591 1,096 70,687

0 0 0

0 0 0
1,754,855 548 1,755,403
315,656 648 316,304
2,001,426 3,568 2,004,994
159,430 1,148 160,578
0 0 0
183,100 252 183,352
0 0 0

0 0 0

23,777 0 23,777
319,646 2,356 322,002
6,578,360 16,600 6,594,960
169 17,551 17,720

$ 6,578,191 (951) % 6,577,240

AS AS
REPORTED INCREASE AMENDED PER
PER CY370 (DECREASE) CY370

$ 662,929 0] $ 662,929
240,344 16,600 256,944
666,479 0 666,479
353,113 0 353,113

4,655,495 0 4,655,495

0 0 0

6,578,360 16,600 6,594,960
169 17,551 17,720

$ 6,578,191 (951) % 6,577,240




LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009

ADJUSTMENT SCHEDULE

REPORT REFERENCE
ADJ. AS REPORTED | INCREASE/ ADJUSTED
SCHEDULE| LINE|COLUMN| NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED | (DECREASE) TOTAL
CY-370 Adjustments
CY-370 | 1-A 2 1 |Adoption Services-Employee Benefits $ 2985 % 206 | $ 3,191
1-C 2 Counseling-Dependent-Employee Benefits $ 4429 | $ 306 | $ 4,735
1-1 2 Intake and Referral-Employee Benefits $ 44,767 | $ 3,092 | $ 47,859
1-L 2 Protective Service-Child Abuse-Employee Benefits $ 278551 % 19241 % 29,779
1-M 2 Protective Service-General-Employee Benefits $ 21,082 | $ 1,456 | $ 22,538
1-N 2 Service Planning-Employee Benefits $ 15,869 | $ 1,096 | $ 16,965
2-C 2 Community Residential-Dependent-Employee Benefits $ 79341 % 548 | $ 8,482
2-E 2 Emergency Shelter-Dependent-Employee Benefits $ 9,379 | $ 648 | $ 10,027
2-G 2 Foster Family-Dependent-Employee Benefits $ 51,660 | $ 3,568 | $ 55,228
2-1 2 Sup. Independent Living-Dependent-Employee Benefits $ 16,627 | $ 1,148 | $ 17,775
3-B 2 Residential Services-Dependent-Employee Benefits $ 3648 % 252 | $ 3,900
4 2 Administration-Employee Benefits $ 34,109 | $ 2,356 | $ 36,465
Total Adjustment Amount $ 16,600
To increase retirement Employee Benefits by $16,600 to
properly report the agency's allocation of the county pension
contribution.
Title 55 PA Code, Chapter 3170.47(f)
Administrative Bulletin 99-93-08
CY-370 | 1-C 10 2 |Counseling-Dependent-Non-Reimbursable Non PS/Sub $ - |9 7,362 | $ 7,362
To increase Non-Reimbursable Expenditures by $7,362 to
to eliminate 5% of the wages of an agency employee due to
their participation in the CWEL program during the fiscal year.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY-370 4 10 3 |Administration - Non-Reimbursable Non PS/Sub. $ 169 | $ 10,189 | $ 10,358
To claim Non-Reimbursable Expenditures of $10,189 within
the Administration cost center to reflect the indirect costs that
exceeded the 2 percent cost limitation.
Title 55 PA Code, Chapter 3170.60
OCYF Bulletin 00-95-12




LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009

ADJUSTMENT SCHEDULE

REPORT REFERENCE
ADJ. AS REPORTED | INCREASE ADJUSTED
SCHEDULE | LINE|COLUMN| NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED | (DECREASE) TOTAL
CY-370A Adjustment
CY-370A | 1-M 2 4 |Protective Service -General-Program Income $ 925 $ M $ 918
2-C Community Residential- Dependent-Program Income $ 86,056 | $ (670) $ 85,386
2-E Emergency Shelter- Dependent-Program Income $ 759 $ ©)[ $ 753
2-G Foster Family - Dependent-Program Income $ 59,899 | $ (466)| $ 59,433
2-] Sup. Independent Living- Delinquent-Program Income $ 108 | $ ) $ 107
3-B Residential Service-Dependent-Program Income $ 5,769 | $ (45)| $ 5,724
3-C Res. Service - Delinquent (Non YDC/YFC)-Program Income | $ 1,986 | $ (15)| $ 1,971
3-F YDC Secure-Program Income $ 587 | $ (5) $ 582
Total Adjustment Amount $ (1,215)
To decrease Program Income by $1,215 to reconcile to the
agency's general ledger and properly report revenues received.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY-348 Adjustments
CY-348 12 A 5 Total Title 1V-D Collections $ 108,133 | $ (1,215)| $ 106,918
To decrease Total Title I\V-D Collections by $1,215 to
properly report the total amount received. This has no effect
on net state share.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY-348 | 13 A 6  |Title IV-D Collections for IV-E Children $ 37,482 | % (2,344) $ 35,138
To decrease Title IV-D Collections for 1V-E Children by
$2,344 to properly report the total amount received. This
has no effect on net state share.
Title 55 PA Code, Chapter 3170.95(a)(h)




SECTION 2

AMENDED FISCAL
REPORTS

FOR THE FISCAL YEAR:

JULY 1, 2009 to JUNE 30, 2010



LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010

AMENDED

COMPUTATION OF FINAL NET STATE SHARE

Approved State Allocation®
Supplemental Act 148
Total State Allocation
State Share (CY348)° $

Less: Major Service Category Adjustment

2,989,567

0

Net State Share

Less: Expenditures in Excess of the Approved State Allocation

Final Net State Share Payable®
Actual Act 148 Revenues Received*

Net Amount Due County/(State)®

3,039,482

1,304

3,040,786

2,989,567

0

2,989,567

2,990,871

(1,304)

! Approved State Allocation is the amount of Act 148 State Funds that were budgeted for the County.

2 State Share (CY348) is the total amount of County expenditures that are eligible for reimbursement from

Act 148 Funds after audit adjustments are considered.

® Final Net Share Payable is the net amount of reimbursable expenditures from Act 148 funds after audit

adjustments are considered.

* Actual Act 148 Revenues Received is the amount of Act 148 funds the county received.

® Pursuant to Finding No. 3 detailed on page 23 included in Section 4 of this report, DHS made a $1,304
overpayment of Act 148 Funds to the County, thus, resulting in a variance between the Final Net State

Share Payable and the Actual Act 148 Revenues Received by the County.
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LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010
AMENDED
SUMMARY OF EXPENSE AND EXPENSE ADJUSTMENTS

AS AS

REPORTED INCREASE AMENDED PER

COST CENTER ITEMS PER CY370 (DECREASE) CY370
Adoption Service $ 14,602 $ o $ 14,602
Adoption Assistance 578,570 0 578,570
Counseling 199,751 0 199,751
Day Care 0] 0] 0
Day Treatment 0 0 0
Homemaker Service 45,441 (0] 45,441
Intake and Referral 219,037 0 219,037
Life Skills (0] 0] (0]
Protective Service - Child Abuse 179,874 0 179,874
Protective Service - General 468,277 (0] 468,277
Service Planning 77,649 0 77,649
Juvenile Act Proceedings 0 (0] 0
Alternative Treatment 0 0 0
Community Residential 1,276,230 0 1,276,230
Emergency Shelter 290,543 o 290,543
Foster Family 1,649,753 0 1,649,753
Supervised Independent Living 51,465 0 51,465
Juvenile Detention Service 87,359 0 87,359
Residential Service 110,085 0 110,085
Secure Residential Service (Except YDC) 0] (0] 0
YDC/YFC (Non-Secure) - Institutional 0] (0] (0]
YDC Secure 69,939 (0] 69,939
Administration 294,694 0 294,694
Combined Total Expense 5,613,269 0 5,613,269
Less Non-reimbursables 39,654 0 39,654
Total Net Expense $ 5,573,615 $ 0 $ 5,573,615

AS AS

REPORTED INCREASE AMENDED PER

OBJECTS OF EXPENDITURE PER CY370 (DECREASE) CY370
Wages and Salaries $ 689,812 $ (0] $ 689,812
Employee Benefits 334,704 (0] 334,704
Subsidies 728,123 0 728,123
Operating 288,619 (0] 288,619
Purchased Services 3,572,011 (0] 3,572,011
Fixed Assets 0 0 0
Combined Total Expense 5,613,269 0 5,613,269
Less Non-reimbursables 39,654 0 39,654
Total Net Expense $ 5,573,615 $ 0 $ 5,573,615
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SECTION 3

STATUS OF PRIOR
ENGAGEMENT FINDING
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LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
STATUS OF PRIOR ENGAGEMENT FINDING AND RECOMMENDATION

STATUS OF PRIOR ENGAGEMENT FINDING FOR FISCAL YEARJULY 1,200/ TO
JUNE 30, 2008

Finding — Lawrence County Children and Youth Services Did Not File its Quarterly Reports
on Time

Even though the Lawrence County Children and Youth Agency did not file all of its Act 148
fiscal reports with the State Department of Human Services (DHS) in a timely manner during
the current engagement period, as a result of DHS implementing significant changes to the child
social services’ reporting system which caused unavoidable delays in the filing of these reports,
we concluded that a reissuance of this finding was not warranted.
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LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
CURRENT ENGAGEMENT FINDINGS AND RECOMMENDATIONS

Finding No. 1 - Failure to Conduct Annual Time Studies

Condition: The Lawrence County Children and Youth Agency (agency) failed to conduct
annual time studies for the 2008-2009 and 2009-2010 fiscal years. While the agency allocated
its general operating expenses among the various cost centers on the agency’s CY-370
Expenditure Reports submitted to the Department of Human Services (DHS), the time study
used to allocate the general operating expenses for both fiscal years was conducted in 2002.

Criteria: Title 55 Pa. Code, § 3170.91(c) related to fiscal management — financial reporting
requirements of the County Agency, state, in part:

The Department (DHS) has the authority to prescribe the format, instructions, and time for
which the county agency shall submit to the Department annual plans, annual estimates of
expenditures and revisions, as well as expenditure and income reports.

Federal Office of Management and Budget (OMB) A-122, attachment B, #8 Compensation for
personal services, (m) support of salaries and wages; guidance on Personnel Activity Reports

(1) Charges to awards for salaries and wages, whether treated as direct costs or indirect
costs, will be based on documented payrolls approved by a responsible official(s) of the
organization. The distribution of salaries and wages to awards must be supported by
personnel activity reports, as prescribed in subparagraph (2), except when a substitute
system has been approved in writing by the cognizant agency.

Cause: The agency did not complete annual time studies because of the daily workload of the
caseworker staff. The agency expressed concern that a time study would be too difficult to
perform.

Effect: Agency management’s failure to conduct annual time studies for the 2008-2009 and
2009-2010 fiscal years may have resulted in the inappropriate allocation of the agency’s general
operating expenditures among the various cost centers listed on the agency’s CY-370
Expenditure Reports submitted to the DHS for the 2008-2009 and 2009-2010 fiscal years and,
thus, inappropriate amounts of Act 148 state reimbursements may have been received.

Recommendation: We recommend that agency management establish and implement formal,
written policies and procedures requiring that time studies be conducted annually and that the
allocation of the general operating costs included on the agency’s CY-370 Expenditure Reports
submitted to DHS be based on the time study information for the fiscal year of the costs being
allocated. We further recommend that agency management ensure that appropriate
documentation evidencing the methodology utilized to allocate these costs is maintained.
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LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
CURRENT ENGAGEMENT FINDINGS AND RECOMMENDATIONS

Finding No. 1 - Failure to Conduct Annual Time Studies (continued)

Agency Response: While agency management agreed to the Finding at the exit conference,
they stated they have had difficulty in completing an annual time study due to the daily
workload of the caseworker staff. The agency is resolved to conduct an annual time study from

this date going forward.
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LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
CURRENT ENGAGEMENT FINDINGS AND RECOMMENDATIONS

Finding No. 2 - Failure to Perform a Reconciliation of Agency Records to County Records

Condition: During our current engagement, for the fiscal years 2008-2009 and 2009-2010, we
found that the Lawrence County Children and Youth Agency has not established a process for
reconciling the agency’s expenditures and revenues presented on the quarterly fiscal reports,
submitted to the Department of Human Services (DHS), with the related expenditures and
revenues recorded in the county’s general ledger, pursuant to the CY-376 Certification
Statement attached to the quarterly fiscal reports submitted to DHS through the Act 148 Invoice
Package.

Criteria: Department of Human Services, Office of Children, Youth and Families (DHS,
OCYF) Bulletins related to the Act 148 Invoicing Procedures for County Child Social Services.
The following bulletin requires the submission of the CY-376 Certification Statement with the
fiscal reports included in the quarterly Act 148 Invoice Package:

Bulletin 3140-06-06, effective July 1, 2006, applicable for fiscal years ended 6/30/2009 and
6/30/2010;

The CY-376 Certification Statement submitted by the agency with its quarterly fiscal
reports of the expenditures and revenues and signed by the county commissioners states
that “the expenditures and income shown on these forms have been reconciled with the
related balances of the books of this County....”

Cause: The Agency was unaware that they were not fulfilling the requirement to reconcile to
the County records, since the County audits the agency’s records on an annual basis. In
addition, both the agency and the County have Single Audits performed annually, and all
financial records are thoroughly reviewed. The agency considered the above procedures as a
sufficient means of validating agency financial records.

Effect: Errors in reporting revenues and expenses may not be discovered in a timely manner.
This may lead to inaccurate reimbursement from state and federal sources. Also, local matching
requirements may be over or under funded.

Recommendation: The Lawrence County Children and Youth Agency should implement
procedures to begin preparing reconciliations of the agency’s financial records with the related
financial records of the County, prior to submitting their quarterly report to DHS. The agency
should maintain evidence of these reconciliations, along with the documentation utilized in the
preparation of the reconciliations.
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LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
CURRENT ENGAGEMENT FINDINGS AND RECOMMENDATIONS

Finding No. 2 - Failure to Perform a Reconciliation of Agency Records to County Records

(continued)

Agency Response: While agency management agreed to the finding at the exit conference, they
stated that because of the County’s record-keeping system, it will be very difficult to complete
a County to agency reconciliation [of all agency revenues and expenditures.]
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LAWRENCE COUNTY CHILDREN AND YOUTH AGENCY
CURRENT ENGAGEMENT FINDINGS AND RECOMMENDATIONS

Finding No. 3 - Agency Erroneously Received an Overpayment of Act 148 Funding from
the Department of Human Service (DHS)

Condition: During our current engagement, we found that in the 2009-2010 fiscal year, the
Lawrence County Children and Youth Agency erroneously received a $1,304 overpayment of
Act 148 funding from the Commonwealth DHS. As per DHS regulations, the County is to
receive reimbursement for incurred costs for the provision of child social services (Act 148
payment). Based upon the agency’s submitted Act 148 Invoice Package, DHS’ state share of
the agency’s expenditures totaled $2,989,567; for which the agency received full payment.
However, subsequent to the final 4" quarter Act 148 payment, DHS sent the agency a
supplemental payment in the amount of $1,304 even though the agency had not sent in revisions
to their Act 148 Invoice Package wherein the revenues or expenditures were modified. In
corresponding with the Bureau of Financial Operations, DHS, they could not provide
documentation to evidence why the supplemental Act 148 payment was made.

Criteria: Title 55 Pa Code, § 3140.21(a) Reimbursement of Services, states:

(@) Under Section 704.1 of the Public Welfare Code (62 P. S. § 704.1), the Department
reimburses expenses incurred by the county for children and youth social services,
including services to alleged and adjudicated dependent and delinquent children
according to an approved county plan and budget estimate up to the amount of State
funds allocated to the county under Section 709.3 of the Public Welfare Code (62 P. S.
§ 709.3).

Cause: DHS is unsure as to why a supplemental payment of $1,304 was made to the agency.
Furthermore, the agency did not realize there was an overpayment of Act 148 funds and thus,
did not return the funds to DHS.

Effect: As a result of the erroneous overpayment by DHS, the agency had the use of Act 148
funding to which it was not entitled.

Conclusion: We recommend the agency contact DHS to determine how the excess Act 148
funds should be refunded to the state. We also recommend that, in the future, the agency
monitor the Act 148 payments received from DHS to ensure they are only receiving the amount
to which they are entitled, based upon their incurred expenses as reported on the submitted Act
148 fiscal reports.

Agency Response: While agency management did not realize the overpayment of Act 148 funds
had occurred, they agreed to the finding.
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