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Thomas Muller, County Executive
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Allentown, PA 18101

Dear County Executive Muller:

We have examined the submitted fiscal forms CY-370, CY-370A, and CY-348, and the related
financial records of the Lehigh County Children and Youth Agency for the purpose of
ascertaining and certifying the actual Commonwealth expenditures incurred on behalf of children
resident within the County for the period July 1, 2009 to June 30, 2010 pursuant to authority
derived from Act 148 of July 9, 1976, (P.L. 846, No. 148), as amended, 62 P.S. § 704.1(a)(4).
The scope of our engagement was limited to the aforementioned fiscal forms included in the Act
148 Invoice Package for the fiscal year ended June 30, 2010 as certified by the County Officials,
and submitted to the Department of Public Welfare (DPW).

Preparation of these submitted fiscal forms and compliance with children, youth, and families
regulations are the responsibility of the Lehigh County Children and Youth Agency
management. Our engagement included testing of the County Children and Youth Agency’s
records and other procedures we considered necessary to enable us to ascertain and certify the
financial information included on the attached amended fiscal forms and to determine the
County’s compliance with certain provisions of 55 Pa. Code, Part V. Children, Youth, and
Families Manual, Subpart C, Chapters 3140 and 3170 (55 Pa. Code 8§ 3140.1 et seqg. and 8 3170.1
et seq.). We believe that our engagement provides a reasonable basis for the certification of the
amended financial reports.

The results of the procedures performed during this engagement include four adjustments to the
attached Lehigh County Children and Youth Agency’s submitted fiscal forms, as presented on
pages 7 and 8. We determined that, based upon the state participation rates, the $277,514
increase in Expenditures, the $153,520 increase in Non-Reimbursable expenditures, and the
$125,297 increase in Revenue resulted in a net amount of $21,720 due to the State.



The results of our engagement procedures, as presented in this report, were discussed with
representatives of the Lehigh County Children and Youth Agency at an exit conference held on
Monday, June 9, 2014.

This report is being forwarded to the Department of Public Welfare, Bureau of Financial
Operations, and the Office of Children, Youth, and Families. You will be notified by the
Department of Public Welfare of any impact from the results of our engagement. At that time,
you will be afforded the opportunity to appeal the results, in accordance with 1 PA Code 31.1
et seq.

We appreciate the cooperation, assistance, and courtesy granted our representatives by your
officials and the staff of the Lehigh County Children and Youth Agency.

R o )
Crigze o T empds,

July 8, 2014 EUGENE A. DEPASQUALE
Auditor General



CONTENTS

Page
BACKGIOUNG ...t bbbttt bbb bbbt e et bbb ne e 1
Financial Reports
Amended Computation of Final Net State Share..........ccocoiiiiiiie 2
Amended CY-348 - FISCAl SUMIMAIY ......cccuoiiiiiiieie ettt st sne e 3
Amended CY-370A - REVENUE REPOI ......c.veuiiiiiiiiiie ittt 4
Amended CY-370 - EXPENAITUIE REPOI.......cviiiiiiiiiiiiesiceeeie et 5
Amended Summary of Expense and Expense AdjUSTMENTS ..........cccceviiiriiinienienene e 6
AJUSTMENT SCREAUIE ... b 7
Status of Prior Audit Finding and ReCOMmMENCatioN ...........ccoiiiiieieieic e 9

REPOIT DISTHDULION LIST.....ciuiiiiiieiiicitc ettt bbb 10



BACKGROUND

The Department of the Auditor General is responsible for reviewing the submitted cost and
revenue reports of the 67 County Children and Youth Agencies to determine proper reporting
and utilization of funds according to program regulations and guidelines under the Public
Welfare Code (62 P.S. § 704.1(a)(4)). The annual state Act 148 allocations are used by the
Counties to administer social services for the children and youth that reside within the
Commonwealth of Pennsylvania, whose stated goal is “to ensure, for each child in this
Commonwealth, a permanent, legally assured family which protects the child from abuse and
neglect.” The Children and Youth Social Services Program is County-Administered and State-
Supervised by the Department of Public Welfare (DPW) and thus, they are jointly responsible
for achieving the Commonwealth’s goal.

In accordance with the Public Welfare Code (62 P. S. § 703), the DPW is responsible for making
and enforcing all rules and regulations necessary and appropriate to the proper accomplishment
of the child welfare duties and functions vested by law in the county institution districts or their
successors. Title 55 Pa. Code, Part V. Children, Youth, and Families Manual, Subpart C,
outlines the rules and regulations relative to the County Administration of the Children and
Youth Social Service Programs. Specifically, in compliance with 55 Pa. Code § 3140.31, the
Counties must report their actual expenditures incurred for the provision of children and youth
social services on a quarterly basis to the DPW through the Act 148 Invoice package. The
expenditures reported in the Act 148 Invoice package refers to all costs for dependent and
delinquent children and youth services funded or administered by the DPW.

As part of our engagement, we reviewed three fiscal forms included in the Act 148 Invoice
package, the CY-370 Expenditure Report, the CY-370A Revenue Report, and the CY-348 Fiscal
Summary. Specifically, we reviewed the final, 4™ Quarter fiscal forms submitted to the DPW,
along with the County Children and Youth Agency’s related financial records and supporting
documentation, to determine if the County Children and Youth Agency’s actual, cumulative
expenditures and revenues were properly reported to the DPW for the respective fiscal year
(FY). The variances identified between the reported and actual costs and revenues required
adjustments to these fiscal forms, and thus, the Amended CY-370 Expenditure Report, the
Amended CY-370A Revenue Report, and the Amended CY-348 Fiscal Summary included in
this report reflect the County Children and Youth Agency’s revised costs and revenues and the
impact on the Net State Share.



LEHIGH COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010
AMENDED
COMPUTATION OF FINAL NET STATE SHARE

Approved State Allocation® $ 20,860,399
Supplemental Act 148 0
Total State Allocation 20,860,399
State Share (CY348)? $ 17,730,709
Less: Major Service Category Adjustment 0
Net State Share $ 17,730,709
Less: Expenditures in Excess of the Approved State Allocation 0
Final Net State Share Payable® $ 17,730,709
Actual Act 148 Revenues Received* 17,752,429
Net Amount Due County/(State)® $ (21,720)

! Approved State Allocation is the amount of Act 148 State Funds that were budgeted for the County.

2 State Share (CY348) is the total amount of County expenditures that are eligible for reimbursement from
Act 148 Funds after audit adjustments are considered.

® Final Net Share Payable is the net amount of reimbursable expenditures from Act 148 funds after audit
adjustments are considered.

* Actual Act 148 Revenues Received is the amount of Act 148 funds the county received.

> Net Amount Due the County/(State) is the variance between the amount of Act 148 funds the county
received and the Final Net State Share Payable to the county.
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LEHIGH COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010
AMENDED

SUMMARY OF EXPENSE AND EXPENSE ADJUSTMENTS

COST CENTER ITEMS

Adoption Service

Adoption Assistance

Counseling

Day Care

Day Treatment

Homemaker Service

Intake and Referral

Life Skill

Protective Service - Child Abuse
Protective Service - General
Service Planning

Juvenile Act Proceedings
Alternative Treatment
Community Residential
Emergency Shelter

Foster Family

Supervised Independent Living
Juvenile Detention Service
Residential Service

Secure Residential Service (Except YDC)
YDC/YFC (Non-Secure) - Institutional
YDC Secure

Administration

Combined Total Expense
Less Non-reimbursables

Total Net Expense

OBJECTS OF EXPENDITURE

Wages and Salaries
Employee Benefits
Subsidies
Operating
Purchased Services
Fixed Assets

Combined Total Expense
Less Non-Reimbursables

Total Net Expense

AS AS
REPORTED INCREASE AMENDED PER
PER CY370 (DECREASE) CY370

$ 938,913 1,548 $ 940,461
3,586,155 0 3,586,155
3,193,992 0 3,193,992

197,756 0 197,756
99,243 0 99,243

0 0 0
1,203,301 1,413 1,204,714
415,091 598 415,689
3,339,905 3,728 3,343,633
3,064,886 5,156 3,070,042
1,686,347 2,826 1,689,173
266,580 0 266,580
75,240 0 75,240
1,308,211 0 1,308,211
512,218 0 512,218
5,988,487 2,439 5,990,926
0 0 0
2,389,603 0 2,389,603
1,472,820 0 1,472,820
412,765 0 412,765
2,699,242 0 2,699,242
2,810,840 0 2,810,840
1,310,882 259,806 1,570,688
36,972,477 277,514 37,249,991

31,434 153,520 184,954

$ 36,941,043 123,994 $ 37,065,037

AS AS
REPORTED INCREASE AMENDED PER
PER CY370 (DECREASE) CY370

$ 6,977,268 0 $ 6,977,268
2,161,629 18,612 2,180,241
3,844,589 0 3,844,589
3,592,079 258,902 3,850,981

20,396,912 0 20,396,912
0 0 0
36,972,477 277,514 37,249,991

31,434 153,520 184,954

$ 36,941,043 123,994 $ 37,065,037




LEHIGH COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010

ADJUSTMENT SCHEDULE

REPORT REFERENCE
ADJ. AS REPORTED | INCREASE/ | ADJUSTED
SCHEDULE| LINE|COLUMN| NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED | (DECREASE) TOTAL
CY-370 Adjustments
CY-370 | 1-A 2 1 [Adoption Services - Employee Benefits $ 179,736 | $ 1548 | $ 181,284
1-1 2 Intake & Referral - Employee Benefits $ 164,144 | $ 1413 $ 165,557
1- 2 Life Skills - Dep. - Employee Benefits $ 69,493 | $ 598 | $ 70,091
1L 2 Prot. Services Child Abuse - Employee Benefits $ 432,957 | $ 37289 436,685
1-M 2 Prot. Services General - Employee Benefits $ 598,832 | $ 5156 | $ 603,988
1-N 2 Service Planning - Employee Benefits $ 328,182 | $ 2,826 (8 331,008
2-G 2 Foster Family (Dep.) - Employee Benefits $ 283295 | $ 2439 ($ 285,734
4 2 Administration - Employee Benefits $ 104,990 | $ 904 | $ 105,894
Total Adjustment Amount $ 18,612
To increase Retirement Employee Benefits $18,612 to
properly report the agency's allocation of the 2009-2010
fiscal year county pension contributions. Estimated, and not
actual, rates were used in the county retirement calculation.
Title 55 PA Code, Chapter 3170.47(f)
CY-370 | 4 4 2 |Administration - Operating $ 721,362 |$ 258902 |$ 980,264
To increase Administration -Operating expenditures by
$258,902 to properly report indirect costs. The agency
calculation of reimbursable indirect costs did not include
Information Technology Grant revenue and indirect costs
were under reported.
Title 55 PA Code, Chapter 3170.60
OCYF Bulletin 00-95-12
CY-370 4 10 3 [Administration - Non-Reimburseable Non PS/Sub. $ -1$ 153,520 | $ 153,520
To claim non-reimburseable indirect costs of $153,520
to properly report indirect costs that exceeded the 2%
cost limitation.
Title 55 PA Code, Chapter 3170.60
OCYF Bulletin 00-95-12




LEHIGH COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010

ADJUSTMENT SCHEDULE

REPORT REFERENCE
ADJ. AS REPORTED | INCREASE ADJUSTED
SCHEDULE| LINE [COLUMN| NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED | DECREASE TOTAL
CY-370A Adjustment
CY-370A | 1-B 3 4 |Adoption Assistance - Title IV-E Maintenance $ 1535910(% 48682 |8 1,584,592
2-G 3 Foster Family (Dep.) - Title IV-E Maintenance $ 812,602 | $ 21435 $ 834,037
LA| 4 Adoption Services - Title IV-E Admin, $ 182477 $ 3366 | $ 185,843
1-C 4 Counseling (Dep.) - Title IV-E Admin. $ 25873 | $ 480 | $ 26,353
1D 4 Counseling (Del.) - Titke IV-E Admin. $ 21241 % 9($ 2,163
= 4 Intake & Referral - Title [V-E Admin, $ 233610 | $ 4310 ($ 237,920
1 4 Life Skills (Dep.) - Title IV-E Admin. $ 61,027 | $ 1,126 | $ 62,153
1L 4 Protective Services - Child Abuse - Title IV-E Admin. $ 440,39 | $ 8128($ 448524
1-M 4 Protective Services - General - Title IV-E Admin. $ 595,866 | $ 10,997 | $ 606,863
N 4 Service Planning - Title IV-E Admin. $ 288,906 | $ 5330 $ 294,236
2-E 4 Emergency Shetter (Dep.) - Title IV-E Admin, $ 523 (% 11)$ 534
2-G 4 Foster Family (Dep.) - Title IV-E Admin, $ 903,089 | $ 16,664 | $ 919,753
4 4 Administration - Title IV-E Admin, $ 256,264 | $ 47291$ 260,993
Total Adjustment Amount $ 125297
To increase Title IV-E revenue by $125,297 to include 15
supplemental invoices not reported on the agency's
originally submitted fiscal reports.
Title 55 PA Code, Chapter 3170.95(a)(b)




LEHIGH COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2009 TO JUNE 30, 2010
STATUS OF PRIOR AUDIT FINDING AND RECOMMENDATION

STATUS OF PRIOR AUDIT FINDING FOR FISCAL YEAR JULY 1, 2006 TO JUNE 30, 2007

Finding — Lehigh County Children and Youth Services Did Not Document its Annual
Physical Inventory of Fixed Assets

The County Children and Youth Agency complied with this Finding by documenting the
annual physical inventory. The agency began this process during the 2008-2009 fiscal year.
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Governor
Commonwealth of Pennsylvania
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Bureau of Budget and Fiscal Support
Office of Children, Youth and Families
Department of Public Welfare

Ms. Stephanie Weigle

Division Director
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Bureau of Budget and Fiscal Support
Office of Children, Youth and Families
Department of Public Welfare

Ms. Kelly Leighty

Division Director

Division of Financial Policy and Operations
Bureau of Financial Operations

Department of Public Welfare
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Department of Public Welfare
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The Honorable Glenn Eckhart
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Audit Specialist
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