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The Commissioners of McKean County
McKean County Courthouse

500 West Main Street

Smethport, PA 16749

Dear Commissioners:

We have fulfilled the requirements pursuant to authority derived from Act 148 of 1976, as
amended, (62 P.S. § 704.1(a)(4)) for the submitted CY-370 Expenditure Report, the CY-370A
Revenue Report, and the CY-348 Fiscal Summary, hereinafter referred to as the submitted fiscal
reports, and the related financial records of the McKean County Children and Youth Agency
(agency), legally known as McKean County Children and Youth Services, for the purpose of
ascertaining and certifying the actual Commonwealth expenditures incurred on behalf of children
residing within the County for the fiscal years July 1, 2017 to June 30, 2018, and July 1, 2018 to
June 30, 2019. The scope of our engagement was limited to the fiscal reports submitted to the
Department of Human Services (DHS) as part of the Act 148 Invoice Packages for the fiscal years
ended June 30, 2018, and June 30, 2019.

Preparation of the submitted fiscal reports, and compliance with children, youth, and families
regulations, are the responsibility of agency management. Our engagement procedures included
a review of selected agency records, and other procedures we deemed necessary, to enable us to
ascertain and certify the actual Commonwealth expenditures incurred on behalf of children
residing within the County and to determine the County’s compliance with certain provisions of
55 Pa. Code, Part V. Children, Youth, and Families Manual, Subpart C, Chapters 3140 and 3170
(55 Pa. Code §§ 3140.1 ef seq. and 3170.1 et seq.), but was not conducted, nor was it required to
be, in accordance with professional auditing or attestation standards. We believe that our
engagement procedures provided us a reasonable basis to ascertain and certify the actual
Commonwealth expenditures incurred on behalf of children residing within McKean County.



We certify that the enclosed amended fiscal reports fairly present, in all material respects, the total
Commonwealth expenditures paid on behalf of children residing within the county for the 2017-
2018 and 2018-2019 fiscal years based on the accrual basis of accounting.

Adjustments to the agency’s submitted fiscal reports resulting from the procedures we performed
during this engagement are as follows:

e Forthe 2017-2018 fiscal year, our engagement resulted in four adjustments being made
to the agency’s submitted fiscal reports. While these adjustments in total impacted the
agency’s Final Net State Share by increasing agency expenditures by $197,435,
increasing non-reimbursable expenditures by $103,601 and decreasing revenue by
$3,451, the agency cannot receive state reimbursement in excess of the Total State Act
148 allocation. Thus, there is no impact on the Final Net State Share Payable, and there
is no amount due to the county or state because the agency’s expenditures exceeded the
total State Act 148 allocation by $68,917. These four adjustments are detailed in our
amended fiscal reports for fiscal year 2017-2018, as included in Section 1 of this report.

e Forthe 2018-2019 fiscal year, our engagement resulted in four adjustments being made
to the agency’s submitted fiscal reports. These adjustments in total impacted the
agency’s Final Net State Share by increasing agency expenditures by $156,143,
increasing non-reimbursable expenditures by $97,858 and increasing revenue by
$29,462. Based on the application of the state participation rates, the four adjustments
resulted in an amount due to the county totaling $18,800. These 4 adjustments are
detailed in our amended fiscal reports for fiscal year 2018-2019, as included in Section
2 of this report.

Furthermore, we updated our Child Protective Services Law Observation to include DHS
corrective actions taken and our current position, as listed below and detailed in Section 3 of this
report:

Observation — Despite the Pennsylvania Department of Human Services Apparent Strides
in Increasing the Protection of At-Risk Children in the Care of Contracted In-Home
Preventative Service Providers, DHS Failed to Review the Adequacy of the C&Y Agencies
Procedures and Results for Ensuring these Providers Comply with CPSL Requirements

The results of our engagement procedures, as presented in this report, were discussed with agency
management at an exit conference held on January 13, 2022.

This report is being forwarded to the DHS Bureau of Financial Operations, and the Office of
Children, Youth, and Families for review and settlement of any recommended adjustments
included in our amended fiscal reports. You will be notified by DHS of the decisions made
regarding the approval and finalization of any recommended adjustment amounts during the DHS

! In accordance with DHS regulations, the expenditures reported in the enclosed fiscal reports are limited to
expenditures funded by allocations made pursuant to Act 148 of 1976, as amended, (62 P.S. § 704.1) and do not
include any expenditures made from other appropriations or grant funds.



settlement process and the impact, if any, on a future Act 148 payment. At that time, in accordance
with the Commonwealth’s General Rules of Administrative Practice and Procedure, 1 Pa. Code §
31.1 et seq., you will be afforded the opportunity by Commonwealth DHS to appeal its settlement
process decision.

We appreciate the cooperation, assistance, and courtesy granted our representatives by your
officials and the staff of the McKean County Children and Youth Agency. If you have any
questions, please feel free to contact the Bureau of County Audits at 717-787-1363.

Sincerely,
Timothy L. DeFoor

Auditor General
January 13, 2022
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BACKGROUND

The Department of the Auditor General is responsible for reviewing the fiscal reports, known as
the submitted CY-370 Expenditure Report, the CY-370A Revenue Report, and the CY-348 Fiscal
Summary of the 67 County Children and Youth Agencies to determine proper reporting and
utilization of funds according to program regulations and guidelines under the Human Services
Code 62 P.S. § 704.1(a)(4). The annual state Act 148 allocations are used by the Counties to
administer social services for the children and youth that reside within the Commonwealth of
Pennsylvania, whose stated goal is “to ensure, for each child in this Commonwealth, a permanent,
legally assured family which protects the child from abuse and neglect.” According to information
provided by the Department of Human Services (DHS), Office of Children, Youth and Families
(OCYF), the McKean County Children and Youth Agency provided in-home and placement
services to 750 children residing within the County during the 2018-2019 fiscal year. The Children
and Youth Social Services Program is County-Administered and State-Supervised by DHS and
thus, they are jointly responsible for achieving the Commonwealth’s goal.

In accordance with the Human Services Code (62 P. S. § 703), DHS is responsible for making and
enforcing all rules and regulations necessary and appropriate to the proper accomplishment of the
child welfare duties and functions vested by law in the county institution districts or their
successors. Title 55 Pa. Code, Part V. Children, Youth, and Families Manual, Subpart C, outlines
the rules and regulations relative to the County Administration of the Children and Youth Social
Service Programs. Specifically, in compliance with 55 Pa. Code § 3140.31, the Counties must
report their cumulative actual expenditures incurred for the provision of children and youth social
services on a quarterly basis to DHS through the Act 148 Invoice package. The expenditures
reported in the Act 148 Invoice Package refers to all costs for dependent and delinquent children
and youth services funded or administered by DHS.

As part of our engagement, we reviewed the County Children and Youth Agency’s submitted fiscal
reports, as referenced above, which are included in the Act 148 Invoice package. Specifically, we
reviewed the final, cumulative 4™ Quarter fiscal reports submitted to DHS, along with the County
Children and Youth Agency’s related financial records and supporting documentation, to
determine whether the County Children and Youth Agency’s actual, cumulative expenditures and
revenues were properly reported to DHS for the respective fiscal years (FYs). Any variances
identified between the submitted and actual costs and revenues required adjustments to these fiscal
reports, and thus, our Amended CY-370 Expenditure Report, Amended CY-370A Revenue
Report, and Amended CY-348 Fiscal Summary, resulting from our engagement procedures and
included in this report for each fiscal year included in our engagement period, reflect the County
Children and Youth Agency’s actual related costs and revenues for those years. The reports also
include the impact of those costs and revenues on the County Children and Youth Agency’s
corresponding Net State Shares.



SECTION 1

AMENDED FISCAL
REPORTS

FOR THE FISCAL YEAR:

JULY 1, 2017 to JUNE 30, 2018



MCKEAN COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2017 to JUNE 30,2018
AMENDED
COMPUTATION OF FINAL NET STATE SHARE

Approved State Allocation' $ 4,240,332
Supplemental Act 148 38,708
Total State Allocation 4,279,040
State Share (CY348)° $ 4,347,957
Less: Major Service Category Adjustment 0
Net State Share $ 4,347,957
Less: Expenditures in Excess of the Approved State Allocation 68,917
Final Net State Share Payable® $ 4,279,040
Actual Act 148 Revenues Received? 4,279,040
Net Amount Due County/ (State)’ $ 0

Approved State Allocation is the amount of Act 148 State Funds that were budgeted for the County.
State Share (CY348) is the total amount of County expenditures that are eligible for reimbursement from
Act 148 Funds after auditor's adjustments are considered.

Final Net Share Payable is the net amount of reimbursable expenditures from Act 148 funds after auditor's
adjustments are considered.

Actual Act 148 Revenues Received is the amount of Act 148 funds the County received.

No amount is due to the County or State because the Children and Youth Agency's expenditures exceeded
the Total State Act 148 Allocation by $68,917, as detailed on this page. While our adjustments

resulted in a net increase of $93,834 in expenditures for the agency for said fiscal year,

as detailed on page 7 of this report, the agency cannot receive state reimbursement in excess of the Total
State Act 148 Allocation. Thus, there is no impact on the the Final Net State Share of Expenditures.



L1689 TYVHS 4LVIS OL INHNLSQIav

0p0°6LT Y QIAIFOTY INNOWY 8¢1 LOV
LS6'LYEY (8% LOV) TYVHS ALVIS CIANTNY
HJI0ANI

0v0'6LTY (c130 7130 m0) PYVHS ALVIS ALSOLAY H1

[or0'6LTy | NOILVOOTTY 8¢1 1OV ALYIS ‘€I
[Ls61ey ] 92 - g1 [V ALVIS Tl
ﬂ waIpIIY) 3-AJ 10§ SUOBA0) (AT ATLIL ‘11
(16601 ] SNOLLOATIOO G-AI4TLIL TVLOL 01
[109097'T [ 90s°szr'y [ L01988' | s8¢ 0 [oor'st [rschr [oorse [sss'ese [1€0zel | L6880 | STUNLIANAIXT TYLOL 60|
| 588161 | 588161 [§88161 | STUNLIANAIXT 18VSUNGNITE-NON ‘80|

669'TS 6vS'LL 8vT671 8rT61 NOILVdIOLLEYd SHA %09 "L0

7 SISOO INHNADVTd DAA/DAA
LIOLITT | LS6LYEY | bL6TISS [ S8 0 90r8T | 1SEHY | TOL'SE [ SS8'ES6 | 1€0°TEl POL'EIL'9 | ANAdXH AYVATIM ATHD LAN TVIOL 90
SS8'LI 9S8°LI 11L°6¢ 0 0 0 0 0 0 0 T1L°SE INHWNASINGNTZY %05 "S0
106712 wSEOIE | €STTES S8y 0 0 0 0 L9€'69 | €051 805°L09 ININESINGNITY %09 10
181°086 07L0z6°e | 1060067 |0 0 90v'8T | IS€Hr | TIL'SE | L06'698 | 8LETLI S0L100%9 INHWASINGINIZY %08 "€0
0809 TLYS 0809 0 0 0 0 0 ovL'e |0 Ws0L INAWASINGINITY %06 70
0 LOE'SE LOE'SE 0 0 0 0 0 1987 | 0S1°8 86781 INHNASINGNTTY %001 10

STINLIANAdXH F4VATIM ATHO LAN

HIVHS | 8¢11DV | TVIOL |HONVISISSY | TAImLmR | g-A] XX ANVL Al HNOONI TVIOL

V201 4LVIS LAN TVOIqAN | owesswea ) HLIL | HTILIL d1LL | WVYEDOUd ANVYEO
argRp p)
A [ [ H D d El a J q \
AAVININQS TVISIA
8vEAD QAANINY

8107 0€ ANNL 0 LI0T ‘T ATAL AOMYAd AHL Y04
KONTOV HINOA ANV NTIATIHD ALNNOD NVIIOIW



L9189t [ 90s'str'y | TeThey's [ sser o [oorst [usewy Joorse [ser'19e | LseTes [ reozer [ eioces | SANIATE TVLOL [ s ]
[ssgzic  [wrele  [LeITes [ s8¢y [0 [0 [0 19€°69 [cosT — JzecLo9 | NOLLVYISININGY] + |
S6v°TS 69€'8L 798°0€ 1 0 198°0€ 1 TYNOLLALLLSNI TYLOLENS a€
66915 6vS'LL 8YT6T1 0 8YT6T1 TANDHS OAA| 3-€
0 0 0 0 0 0 (00A LdadXa) DIAYAS ‘ST TUNDAS| A-€
0 0 0 0 0 0 (04A/0aANON) INANONITAA - AJIAYAS ‘STA| O-€
9 0L 911 0 0 911 INAANAAQ - IDIAYAS TYLINAAISTY| -€
05L 05L 00S°T 0 0 0051 HDIAYAS NOLINALAA ATINANL| V-¢

TAVHS | 8¥11JV | STUNLIANAXH [FONVISISSY | dAIt =i [g-ATTLIL[XX ATLIL| ANVL | NINQV [dONVNAINIVIN| FNOINI | STMNLIANAXA INAWNADV1d
V01 HLVIS  |dT9VSINGNITY | TVOIQHN | vowsuwsg S-ATTILL]  TATTILL  |[AVIDONd [ATVSYNENITY TVYNOLLALLLSNI
LAN gy pHD TV1OL
P99'Ehy | 650°S08°T | €CL'8KTT 0 0 0 0 616'8€ $L9°05T 8LETLl [ $69°099T 44D TVLOLANS AT
0 0 0 0 0 0 0 0 0 0 0 INANONITAQ - ODNIAIT INFANAJAANI dNS| 17
0 0 0 0 0 0 0 0 0 0 0 INAANAdAQ - DNIAITINIANAJAANT dns| -7
0 0 0 0 0 0 0 0 0 0 INANONITAQ - ATINVA YAISOd| H-C
S6v081 | 6L6TTL vLY206 0 0 0 0 809°9¢1 0vSSL YIEESI'T INAANAdAA - ATINVA 491S0d[ DT
0 0 0 0 0 0 0 0 0 0 INANONITAQ - YALTAHS AONAOYANE| 4-T
080°9 LS 20809 0 0 0 0 0vL'6 0 S0L INAANAdAQ - JALTIHS AONADIANE| 9-T
PSEPS 9IY'LIT 0LLTLT 0 0 0 0 0 [SSX STIT8T INANONITAQ - TYIINAAISTI ALINNWINOD| -T
SELT0T | Th6'018 LLYET0T 0 0 0 0 LTEWOT €87°9¢ POLST'T INAANAdAQ - TVILNAAISTY ALINNAINOD| O-T
0 0 0 0 0 0 0 0 0 0 INANONITAQ - ININLVAIL JAILYNIALTY| €-C
0 0 0 0 0 0 0 0 0 0 INIANAdAA - ININLVIIL JAILYNIALTY| V-
TIVHS | 8v11JV | STUNLIANAXH [FONVISISSY | daIt s [g-ATTLIL[XX ATLIL| ANVL | NINQV [dONVNAINIVIN| GNOINI | STMNLIANAXA INAWNADV'1d
V0T HLVIS  |9TaVSINGNITY | TVOIQHN | vomsuwsg SATTILL]  TATTILL  |[AVIDONd [ATEVSYNENITY aasvd ALINNININOD
LAN gy pHD TVIOL
0L6SS [ 96LTTTT | 86vT8LT 0 0 90v'8C BAEE RS 051°8 190°%6°€ AINOH-NI TVLOLANS Ral
0 0 0 0 0 0 0 0 0 0 INANONITAQ - SONIAFAI0Ud 1OV ATINAANL| O-1
SOT°LI 901°L1 1129¢ 0 0 0 0 0 0 1177 INAANAdAQ - SONIATAD0Ud LOV ATINAANL| d-1
70019 990PT 850°50€ 0 0 0 0 6LTTh 0 LECLYE DNINNY Td AJIAYAS| O-1
0€L91 9077699 805°9¢8 0 0 0 0 SETE01 0 PES8Y6 TVYANED - IDIAYAS AAILDALOU] N-1
689°1 8SL'T9 Lb'SL 0 0 0 0 899°L 0 €81°L6 ASNGY A'TIHD - ADIAMAS AILDALOUd| W-1
0 0 0 0 0 0 0 0 0 0 0 INANONITAQ - STIMS 41T T-1
0 0 0 0 0 0 0 0 0 0 0 INAANAEA - STIIS 4IT| 3T
W8Tl LIL'ETS 60T°TH9 0 0 0 0 0 #0806 0 €10°€EL TVIIAITT ¥ DIVINI| (-1
0 0 0 0 0 0 0 0 0 0 0 ADIAYAS YTIVINANOH| I-T
0 0 0 0 0 0 0 0 0 0 0 INANONITAQ - ININLYAIL AVA| H-1
969 ¥S8LT 8187¢ 0 0 0 0 0 t0¢ 0 e INAANAdAQ - ININLYAIL AVA| D71
0 0 0 0 0 0 0 0 0 0 0 TAVI AVA| &1
1L6 88°C €68 0 0 0 0 vITT |0 0 £90°9 INANONITAA - ODNITASNNOD| -1
0€LT 7601 769°€l 0 0 0 wrvr | 8rsre |0 0 U9 INAANAAQ - ONITASNNOD| d-1
$95°SS 8ST°TTL €I8°LLT 0 0 0 0 SL6'8 0 86L°98C HSNVIAOLSND TYDATINANYNYAd AIZIAISans| O-1
601 | 069°STY 719°%61S 0 0 907°'8T 100y LOLTES 0 978188 JONVISISSV NOILIOQV| -1
0 LOE'SE L0€°sE 0 0 0 8% 051°8 86787 ADIA¥AS NOILAOAV| V-1
TAVHS | 8¥1IDV | STANLIANAXH |AONVISISSY | darawwabo [q-AT TTLIL|XX ATLIL| ANVL | NINQV [dONVNAINIVA| TNOONI | STUNLIANAIXH ANOHNI
V001 ALVIS  |9TaVSINGNITY | TVOIQIN | vowmasuowag SATTILL]  TATTILL  |[NVIOO0Nd |ATVSYNGNITY
LAN s PO TVIOL
u 1l 01 6 8 L 9 S v 3 [4 [
SADANOS ANNIATY SYAINTD LS0D ¥
SAODALYD ADIAYAS YOLVIN
LAOdT ANNIATYS
VOLEAD AAANAINY

8107 0€ ANNL 9 L10Z ‘T AT AOTYAd THL ¥O4
AIDNIDV HLAOA ANV NTHATIHD ALNAOD NVINOIN



8LYILT § = 81500 10011pu] Ajuno)

10 | v8z's8 | 109°€01 L68780'L | virLe Jeo0'siit  [81s€9L ] 6€6'T81°T [ 6vv'69L 8LLIGY'T | STANLIANAIXT TVLOL 5]
[0 [o | T09°¢01 £6601L [orz o [spo'0ze [0 [1v'9t1 [109°€9z | NOILVILSININGV] ¢ |
0 0 0 v 1€C $98°0€1 0 $98°0€ 1 0 0 0 0 TTVYNOLLNLLLSNI TVLOLANS a-€
0 0 0 [4 T 8YT'6T1 0 8YT'6T1 0 0 0 0 TINDAS OAA| d-¢
0 0 0 0 0 0 0 0 0 0 0 0 (OGA 1430X8) GOIAYAS "STI TINDHS| A-€
0 0 0 0 0 0 0 0 0 0 0 0 (04A/2aA 1da0XD) INANONITAA - ADIAYAS STA| O-€
0 0 0 I I 911 0 911 0 0 0 0 INAANAdAd - 3IANAS TVILNAAISTY| 6-€
0 0 0 I 9 00S°T 0 00S°T 0 0 0 0 HOIAMAS NOILNALAA ATINAANI| V-€

awodu| sapisqng | "qng\Sd UON | (paseyomgd) | VD |SHUNLIANAAXH | SLASSY | SHJIAYAS |ONILVYAIO|SAIAISANS | SLIAANAE [SHRIVIVS INIWADVTd

wesoxd /AIOG aseyoIng | JqESINQUIY | PAAIAS 40 TVIOL adxI1d |aasvHOUNd JIAO0TdNA| ANV TVNOILLNLLLSNI

“WIY-UON “WIY-UON -UoN uoIpiy) | SAVA SHOVM
0 696°9L 0 SLT TrS'6¢ Y99°LEL'T L6 SSLULEV'T US'LL 0 668°LL 170°Fb1 44D Tv10140S 3T
0 0 0 0 0 0 0 0 0 0 0 0 LNANONITAQ - ONIAI'T INFANAJIANI “dNS| [-C
0 0 0 0 0 0 0 0 0 0 0 0 LNAANAdAAd - ONIAIT INFANAJAANI "dNS| -2
0 0 0 0 0 0 0 0 0 0 0 0 INANONITAQ - ATINVA YALSOA] HT
0 696°9L 0 091 $86°0€ €6T0ETT L6 6£8°EK6 LIV'9 0 668°LL 1Y0°'tb1 INAANAdAA - ATINVA YAISOd| DT
0 0 0 0 0 0 0 0 0 0 0 0 INANONITAA - YILTAHS ADNIOYINA| 4T
0 0 0 9¢ L9€°1 Ts0L 0 08599 796°¢ 0 0 0 INAANAdAA - YALTIHS AONADYANA| 9-C
0 0 0 €1 6€T'1 STI'T8T 0 STI'T8T 0 0 0 0 LNANONITAQ - TVILNAAISTI ALINNAINOD| d-T
0 0 0 9% 156°S POLPST'T 0 TSI €616 0 0 0 INAANAdAA - TVILNAAISTI ALINNANINOD| DT
0 0 0 0 0 0 0 0 0 0 0 0 INANONITAQ - INANLVAIL AAILVNIYALTY| 9-C
0 0 0 0 0 0 0 0 0 0 0 0 INIANTdAd - INTNLVIIL JAILVNIALTV] VT

a[qesInquiIay sapisqns | "qng\Sd UON | (paseyaing) | VD |SHUNLIANAAXH | SLASSY | SHOIAYAS |DONILVYAIO|SAIAISANS | SLIAANAE [SARIVIVS INAWADVd
-UON [[& 0} PAJE[AI | /AIOG PAseyoINg | AqESINQUIAY | PAAIOS 40 TVIOL adx1d |aasyHOUNd J9AOTdNA| ANV qASVE ALINADININOD
owoou] weidold | Unay-uoN -UON wIppy) | SAVA SAOVM
9¢ S001A10G OWOH-NT qASYHOMNA-NON A[u0 SuiAp001 ua1p[ry) jo 1oquinN
0 SIETI 0 AT 9£€ 08 e 1796 | 084°90C 100°59¢ 6£6°C81°T | 6L0°59S 9€1°680°1 AIWOH-NI TVLOLANS Ul
0 0 0 0 0 0 MM o 0 I I{I1 INANONITAA - SONIAFIO0¥d LOV ATINAANL| O-1
0 0 0 97T 0 11ThE 000°0€ 1Y I MM LNAANAdEd - SONIGFAD0¥d LOV ATINFANL| d-1
0 0 0 0 067 LEELYE 6678C |0 6L8°S1 L6S601 795°¢61 ONINNV1d ADJIAYAS| 01
0 0 0 9 32 PES'8Y6 YOS'6y | TPL'L6 LESVTI LSO°TET S65°Shy TVIANED - ADIAYAS FAILOALOUd| N-T
0 0 0 0 1 €81°L6 €86 0 SE9°'T1 §55°€T 191°CS ASNAV ATIHD - ADIA¥AS AAILOALOYd | -1
0 0 0 0 0 0 0 0 0 0 0 ININONITAQ - STIMS d411| T-1
0 0 0 0 0 0 0 0 0 0 0 INAANAdAA - STIIS FAIT| -1
0 0 0 0 v €10°€EL w676 |0 900791 1SL°881 ¥96°7LE TVRIEITT % TAVINI| (-1
0 0 0 0 0 0 0 0 0 0 0 AOIAYAS YTIVINANOH| 11
0 0 0 0 0 0 0 0 0 0 0 INANONITAA - ININLVAYL AVA| H-1
0 0 0 0 0 Tlse 0 0 L9 ST 0 INAANAdAd - INTFALVAYL AVA| O-1
0 0 0 0 0 0 0 0 0 0 0 TAVO AVA] 41
0 0 0 81 0 £90°9 0 £90°9 0 0 0 INANONITAQ - ONITASNNOD| A-T
0 0 0 P11 0 U9TL 0 U9TL 0 0 0 INAANAAA - ODNITASNNOD| d-1
0 0 0 o 0 86L°98T 0 0 0 86L°98T | 0 0 [HSNVIAOLSND TVOAT INANVINMAd A9ZIAISENS| O-1
0 SIETI 0 201 0 171968 0 0 0 171968 0 0 AONVISISSY NOILLIOaV| -1
0 0 0 0 LE 867°8Y 2l 0 9951 AT #9871 T ¥S8YT ADIAYAS NOLLIOQV| V-1
9[qesIquIiy sapisqng | "qnS\Sd UoN | (paseying) | (Aunod £q) [ STINLIANAXA | SLASSY | SHJIAYAS |DONILVIAO [SAIAISANS | SLIAANAL |[SARMVIVS AINOH-NI
-UON ][ 0} POJE[I | /AIOG PaSEYDIN | J[QESINQUIY | PIAISS paAlag TVIOL adax1d | @asvHOUNd FIAOTINA | ANV
AWoduy EN%O‘HQ HE@M.:OZ -UON :0\5_50 :oHEEU mmo<\§
4 11 01 6 3 L 9 S v € [4 I
TANLIANAIXA A0 SLOArd0 SYALNAD IS0D ¥
SARIODALYD ADIAYAS YOLVIN
LIOJdAY TANLIANAdXA
0LEXD AAANAINY

8102 ‘0€ ANNL 03 L10T ‘T A'TNL AOAd AHL Y04
ADNIDV HLAOA ANV NTIATIHD ALNNOD NVIMOIW



MCKEAN COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2017 to JUNE 30, 2018
AMENDED
SUMMARY OF EXPENSE AND EXPENSE ADJUSTMENTS

AS AS
REPORTED INCREASE AMENDED PER
COST CENTER ITEMS PER CY370 (DECREASE) CY370

Adoption Service $ 47,392 $ 906 $ 48,298
Adoption Assistance 896,141 (0} 896,141
Subsidized Permanent Legal Custodianship 286,798 (0] 286,798
Counseling 78,739 (6] 78,739
Day Care (0] (0] (0]
Day Treatment 34,867 255 35,122
Homemaker Service (0] (0] (0]
Intake and Referral 723,701 9,312 733,013
Life Skills (0] (6] (0]
Protective Service - Child Abuse 94,707 2,476 97,183
Protective Service - General 929,910 18,624 948,534
Service Planning 337,984 9,353 347,337
Juvenile Act Proceedings 34,211 (0] 34,211
Alternative Treatment (0] (0] (0]
Community Residential 1,436,829 (6] 1,436,829
Emergency Shelter 70,542 (0] 70,542
Foster Family 1,222,839 7,454 1,230,293
Supervised Independent Living (0] (0] (6]
Juvenile Detention Service 1,500 (0] 1,500
Residential Service 116 (6] 116
Secure Residential Service (Except YDC) (0] (0] (0]
YDC Secure 129,248 (6] 129,248
Administration 561,938 149,055 710,993
Combined Total Expense 6,887,462 197,435 7,084,897

Less Non-reimbursables 88,284 103,601 191,885

Total Net Expense $ 6,799,178 $ 93,834 $ 6,893,012

AS AS
REPORTED INCREASE AMENDED PER
OBJECTS OF EXPENDITURE PER CY370 (DECREASE) CY370

Wages and Salaries $ 1,496,778 $ (0] $ 1,496,778
Employee Benefits 713,806 55,643 769,449
Subsidies 1,182,939 (6] 1,182,939
Operating 621,726 141,792 763,518
Purchased Services 2,775,099 (0] 2,775,099
Fixed Assets 97,114 (6] 97,114
Combined Total Expense 6,887,462 197,435 7,084,897

Less Non-reimbursables 88,284 103,601 191,885

Total Net Expense $ 6,799,178 $ 93,834 $ 6,893,012




MCKEAN COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2017 to JUNE 30, 2018

ADJUSTMENT SCHEDULE

REPORT REFERENCE
ADJ. AS REPORTED INCREASE/ ADJUSTED
SCHEDULE| LINE | COLUMN NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED (DECREASE) TOTAL
CY-370 Adjustments
CY-370 1-A 2 1 Adoption Services - Employee Benefits $ 10,958 | $ 906 | $ 11,864
1-G 2 Day Treatment (Dependent) - Employee Benefits $ -8 255 $ 255
1-J 2 Intake and Referral - Employee Benefits $ 179,448 | $ 9,303 | $ 188,751
1-M 2 Protective Services Child Abuse - Employee Benefits $ 21,079 | $ 2,476 | $ 23,555
1-N 2 Protective Service General - Employee Benefits $ 212,442 | $ 18,615 $ 231,057
1-O 2 Service Planning - Employee Benefits $ 100,244 | $ 9,353 1'% 109,597
2-G 2 Foster Family (Dependent) - Employee Benefits $ 70,445 | $ 7,454 | $ 77,899
4 2 Administration - Employee Benefits $ 119,190 | $ 7,281 | $ 126,471
1-J 4 Intake and Referral - Operating $ 161,997 | $ 9(8$ 162,006
1-N 4 Protective Service General - Operating $ 124,828 | $ 918 124,837
4 4 Administration - Operating $ 178,871 | $ 441 | $ 179,312
Total Adjustment Amount $ 56,102
To increase expenditures by $56,102 to include expenditures
not reported on the agency's Act 148 Invoice submitted to
Commonwealth DHS and reconcile to the agency's final
expenditure ledger.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY-370 4 4 2 Administration - Operating $ 179,312 | $ 141,333 [ $ 320,645
To increase expenditures by $141,333 to properly report indirect
costs and reconcile to the County Cost Allocation Plan.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY&F Bulletin 00-95-02
CY-370 4 10 3 Administration - Non-Reimbursables NON PS/SUB $ -1$ 103,601 | $ 103,601
To increase non-reimbursable expenditures by $103,601 to
properly report indirect costs which exceed the 2% cost limiation
amount.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY&F Bulletin 00-95-02
CY-370A Adjustment
CY-370A 2-G 2 4 Foster Family (Dependent) - Program Income $ 78,991 | $ (3,451 $ 75,540
To decrease Program Income by $3,451 to properly report
the total amount received and reconcile to the agency's final
Program Income ledger.
Title 55 PA Code, Chapter 3170.95(a)(b)




SECTION 2

AMENDED FISCAL
REPORTS

FOR THE FISCAL YEAR:

JULY 1, 2018 to JUNE 30, 2019



MCKEAN COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2018 to JUNE 30,2019
AMENDED
COMPUTATION OF FINAL NET STATE SHARE

Approved State Allocation' $ 4,562,777
Supplemental Act 148 0
Total State Allocation 4,562,777
State Share (CY348)° $ 4,444,107
Less: Major Service Category Adjustment 0
Net State Share $ 4,444,107
Less: Expenditures in Excess of the Approved State Allocation 0
Final Net State Share Payable3 $ 4,444,107
Actual Act 148 Revenues Received? 4,425,307
Net Amount Due County/(State)’ S 18,800

: Approved State Allocation is the amount of Act 148 State Funds that were budgeted for the County.

2 State Share (CY348) is the total amount of County expenditures that are eligible for reimbursement from
Act 148 Funds after auditor's adjustments are considered.

* Final Net Share Payable is the net amount of reimbursable expenditures from Act 148 funds after auditor's
adjustments are considered.

4 Actual Act 148 Revenues Received is the amount of Act 148 funds the County received.

> Net Amount Due the County/(State) is the variance between the amount of Act 148 funds the County
received and the Final Net State Share Payable to the County.
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MCKEAN COUNTY CHILDREN AND YOUTH AGENCY
FOR THE PERIOD JULY 1, 2018 to JUNE 30, 2019

AMENDED

SUMMARY OF EXPENSE AND EXPENSE ADJUSTMENTS

COST CENTER ITEMS

Adoption Service
Adoption Assistance
Subsidized Permanent Legal Custodianship
Counseling
Day Care
Day Treatment
Homemaker Service
Intake and Referral
Life Skills
Protective Service - Child Abuse
Protective Service - General
Service Planning
Juvenile Act Proceedings
Alternative Treatment
Community Residential
Emergency Shelter
Foster Family
Supervised Independent Living
Juvenile Detention Service
Residential Service
Secure Residential Service (Except YDC)
YDC Secure
Administration
Combined Total Expense

Less Non-reimbursables

Total Net Expense

OBJECTS OF EXPENDITURE

Wages and Salaries
Employee Benefits
Subsidies
Operating
Purchased Services
Fixed Assets
Combined Total Expense

Less Non-reimbursables

Total Net Expense

AS AS
REPORTED INCREASE AMENDED PER
PER CY370 (DECREASE) CY370

$ 44,637 630 45,267
962,313 (0) 962,313
289,650 (0) 289,650

96,866 (0) 96,866

) (0) (0)

31,772 124 31,896

(0) (0) 0
528,579 9,126 537,705
O (0} 0
163,022 2,365 165,387
1,086,312 13,952 1,100,264
256,109 4,937 261,046
36,344 (0) 36,344

(0) (0) (0)
1,649,830 (0) 1,649,830
46,754 (0] 46,754
1,237,357 5,227 1,242,584
(0) (0] (0)

16,000 (0] 16,000
40,288 (0] 40,288

0 (0] )

0 (6] )
510,105 119,782 629,887
6,995,938 156,143 7,152,081

48,963 97,858 146,821

$ 6,946,975 58,285 7,005,260

AS AS
REPORTED INCREASE AMENDED PER
PER CY370 (DECREASE) CY370

$ 1,514,484 (6] 1,514,484
660,767 42,838 703,605
1,251,963 (0) 1,251,963
678,144 113,305 791,449
2,819,662 (0) 2,819,662
70,918 0 70,918
6,995,938 156,143 7,152,081
48,963 97,858 146,821

$ 6,946,975 58,285 7,005,260
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MCKEAN COUNTY CHILDREN AND YOUTH AGENCY

FOR THE PERIOD JULY 1, 2018 to JUNE 30, 2019

ADJUSTMENT SCHEDULE

REPORT REFERENCE
ADJ. AS REPORTED INCREASE/ ADJUSTED
SCHEDULE| LINE |COLUMN]| NO. EXPLANATION OF ADJUSTMENTS OR ADJUSTED | (DECREASE) TOTAL
CY-370 Adjustments
CY-370 1-A 2 1 Adoption Services - Employee Benefits $ 7,012 | $ 630 $ 7,642
1-G 2 Day Treatment (Dependent) - Employee Benefits $ -8 124 | $ 124
1-J 2 Intake and Referral - Employee Benefits $ 109,004 | $ 9,126 [ $ 118,130
1-M 2 Protective Services Child Abuse - Employee Benefits $ 49,641 | $ 2,365 | $ 52,006
1-N 2 Protective Services General - Employee Benefits $ 248,586 | $ 13,952 | $ 262,538
1-0 2 Service Planning - Employee Benefits $ 63,543 | $ 4,937 | $ 68,480
2-G 2 Foster Family (Dependent) - Employee Benefits $ 102,657 | $ 5572 | $ 108,229
4 2 Administration - Employee Benefits $ 80,324 | $ 6,132 | $ 86,456
2-G 4 Foster Family (Dependent) - Operating $ 72,014 | $ (345)| $ 71,669
Total Adjustment Amount $ 42,493
To increase expenditures by $42,493 to include additional
expenditures not reported on the Act 148 Invoice submitted to
Commonwealth DHS.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY-370 4 4 2 Administration - Operating $ 192,810 | $ 113,650 | $ 306,460
To increase expenditures by $113,650 to properly report indirect
costs and reconcile to the County Cost Allocation Plan.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY&F Bulletin 00-95-02
CY-370 4 10 3 Administration - Non-Reimbursables NON PS/SUB $ -1$ 97,858 [ § 97,858
To increase non-reimbursable expenditures by $97,858 to
properly report indirect costs which exceed the 2% cost limiation
amount.
Title 55 PA Code, Chapter 3170.95(a)(b)
CY&F Bulletin 00-95-02
CY-370A Adjustment
CY-370A | 2-G 2 4 Foster Family (Dependent) - Program Income $ 43,061 | $ 29,462  $ 72,523
To increase Program Income by $29,462 to properly report
the total amount received and reconcile to the agency's final
Program Income ledger.
Title 55 PA Code, Chapter 3170.95(a)(b)
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SECTION 3

CURRENT ENGAGEMENT
OBSERVATION



MCKEAN COUNTY CHILDREN AND YOUTH AGENCY
CURRENT ENGAGEMENT OBSERVATION

Observation — Despite the Pennsylvania Department of Human Services Apparent Strides
in Increasing the Protection of At-Risk Children in the Care of Contracted In-Home
Preventative Service Providers, DHS Failed to Review the Adequacy of the C&Y Agencies
Procedures and Results for Ensuring these Providers Comply with CPSL Requirements

The vast majority of Pennsylvania’s County Children and Youth (C&Y) Agencies contract with
non-government In-Home Preventative Service Providers (Contracted Providers) to deliver
services to children outside of an institutional or community-based setting, and those services
are referred to as In-Home Purchased Services.? The Child Protective Services Law (CPSL)
requires the conduct of Criminal Background Checks and Child Abuse History Clearances
(Certifications) for all Contracted Providers’ (and their respective subcontractors’) employees
and direct volunteers.>

Since 2016, we have communicated concerns to the Pennsylvania Department of Human
Services (DHS) that these Contracted Providers were not being monitored for compliance with
the CPSL certification mandates. Specifically, this needed monitoring relates to obtaining
assurance as to the sufficiency of each C&Y Agency’s procedures for reviewing the
Certifications of Contracted Providers’ employees and volunteers and their respective
subcontractors, whose duties require them to come into direct contact with children and taking
appropriate corrective actions when disqualifying incidents are identified. Furthermore, these
Contracted Providers are not subject to licensure nor annual inspections under the Human
Services Code (Code).* Our concerns have been, and continue to be, communicated through
the inclusion of a standardized observation in our C&Y Program engagement reports and
through correspondence with DHS.

In February 2018, DHS senior management staff affirmed that DHS is responsible for
communicating contract monitoring expectations to the C&Y Agencies and for implementing
a method to ensure that the certification monitoring is being performed adequately. DHS staff

2 Institutional and community-based settings are those in which the child is outside of the home for the entire time
(e.g., Juvenile Detention, Residential Services, Secure Residential, Youth Development Camps, Youth Forestry
Camps, Foster Care, Emergency Shelter, Group Homes, etc.). In-Home supportive services are provided while
the child is in their own home or supportive services provided to the child or child’s family while the child is in
substitute care.

323 Pa.C.S. §§ 6344 and 6344.2. Please note that CPSL 23 Pa.C.S. § 6344.4 now requires recertification of the
required state and federal background checks and the child abuse clearance every 60 months.

4 Based on a recent communication with DHS in early September 2020, the state agency candidly indicated that it
lacks sufficient budgetary resources, leading to inadequate staffing to provide for the licensure and inspection of
these Contracted Providers, which includes a large population of not only these providers, but also their
subcontractors. Further, the implication of these budgetary constraints is that it would not be reasonable to pursue
or support related legislation to make these Contracted Providers and their subcontractors subject to licensure and
inspection. Please see the Special Note in Endnote 1.
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also stated that DHS had communicated these expectations to the C&Y Agencies on numerous
occasions since 2016.

Our 2018 Position Statement Letter

On March 18, 2018, we sent a Position Statement Letter to the then DHS Deputy Secretary for
Children, Youth and Families, which was also simultaneously delivered to the Pennsylvania
Senate and House of Representatives’ children and youth committee chairs focused on
protecting the health, safety, and wellbeing of the children and youth receiving contracted in-
home services across the Commonwealth. The major purpose of our letter was to express our
concerns, as detailed above.

DHS Corrective Actions Taken

In an effort to further address our concerns, DHS expanded its CPSL adherence requirements
for C&Y Agencies through the issuance of its 2019 revision of its Single Audit Supplement
(Supplement) for counties, effective for the fiscal year ended June 30, 2019. The Supplement
included the following requirements for C&Y Agencies and their auditors who conduct Single
Audits of counties.

C&Y Agencies are required to:

*  Monitor Contracted Provider adherence to the CPSL background check requirements to
assure the safety of children receiving prevention, reunification, and aftercare services
(services coded as in-home).

* Document these efforts and report them to DHS on a supplemental schedule included
in each counties’ Single Audit package.

* Create a listing of Contracted Providers that deliver in-home coded services.

* Monitor a sample of Contracted Providers’ compliance with the CPSL requirements,
including checking for incidents since the date of the background clearances.

« Communicate any violations to Contracted Providers and obtain a corrective action
plan.

* Follow-up on implementation of the corrective action plan within six months.

*  Document the results of the monitoring.

As part of the Single Audit, the auditors are required to perform Agreed-Upon Procedures with
regard to the supplemental schedule noted above, including the following:

* Obtain a listing of Contracted Providers that deliver in-home coded services for the
C&Y Agency.
» Test the listing of Contracted Providers for completeness.
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* Analyze the C&Y Agency’s documentation of monitoring activities for adequacy of
monitoring, the C&Y Agency’s obtaining of any necessary corrective action plans, the
C&Y Agency’s timely follow-up on corrective action plans, and the adequacy and
accuracy of the monitoring documentation as represented on the supplemental schedule.

* Disclose any exceptions or findings within the Single Audit package for items not
reflected on the supplemental schedule.

Our Current Position

We believe that the requirements that DHS included in its Supplement are great first steps in
obtaining assurance of the C&Y Agencies’ compliance with the CPSL certification
requirements. Specifically, having independent auditors reviewing the adequacy of the C&Y
Agencies’ monitoring of the CPSL background check requirements for Contracted Providers
annually, and reporting the C&Y Agencies’ monitoring efforts in a supplemental schedule of
the Single Audit package that is provided to DHS appears to be effective. As part of the CPSL
certification monitoring process, it is incumbent upon DHS to review the supplemental schedule
and any exceptions or findings within the Single Audit packages to ascertain whether the C&Y
Agencies are properly monitoring for CPSL certification requirements of its Contracted
Providers. However, as of March 2021, DHS officials acknowledged that staff has not started
reviewing the Single Audit packages for this purpose.’

This lack of review by DHS, as the oversight agency, is especially concerning considering DHS
could remain unaware, despite receiving an audit report with the information, ofa C&Y Agency
failing to identify disqualifying incidents and/or take appropriate corrective actions when
disqualifying convictions that would prohibit employees, volunteers, and subcontractors from
having direct contact with children receiving services were identified. Therefore, we believe
that it is imperative that DHS review the Single Audit packages for CPSL compliance by the
C&Y Agencies in a timely manner.

Alternatively, DHS could implement its own monitoring process whereby it reviews the
adequacy of the procedures each C&Y Agency has implemented related to ensuring its
Contracted Providers and their subcontractors are complying with CPSL certification
requirements and evaluate the results the C&Y Agencies found, including reviewing the
corrective actions plans when disqualifying incidents were identified and verifying that the
corrective action plans were implemented.i

5 DHS informed us that they merely verbally inquire about the status of C&Y agencies’ respective corrective action
plans during their monitoring process.
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Conclusion

As the oversight agencys, it is our opinion that DHS should ensure that every C&Y Agency and
their respective Contracted Providers are actually adhering to the CPSL certification
requirements. This specifically relates to obtaining assurance as to the adequacy of each C&Y
Agency’s procedures for reviewing the Certifications of their Contracted Providers’ employees
and volunteers and their subcontractors (whose duties require them to come into direct contact
with children) and taking appropriate corrective action when disqualifying incidents are
identified. We continue to believe that these children remain particularly vulnerable because
contracted in-home services are oftentimes provided outside the presence and view of others.

i Special Note: In marked contrast to contracted foster care parents/providers and day treatment
centers/child residential facilities, as well as 12 other types of facilities and programs, these
C&Y Contracted Providers are not subject to annual licensure and an inspection process in
accordance with the Human Services Code (Code). As noted in an earlier footnote, DHS
recently made the candid statement that it lacks sufficient budgetary resources, leading to
inadequate staffing, to provide for the licensure and inspection of these Contracted Providers.

Our Department understands and appreciates these budgetary difficulties and that it may not
be practical, but it is definitely reasonable to have licensure and inspections under the Code
for this very large population of these C&Y Agencies’ Contracted Providers and their
subcontractors.
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